Power Platform Envisioning and Solution Enablement
for an Insurance Company

* Problem

— An insurance company had gone on a journey to upgrade their current RPA technologies and were looking to leverage a newer low code/No code
platform both for automation and development. They had narrowed their selection down to Microsoft’s Power Platform as well as one or two other
solutions. They wanted a holistic picture of what it would take to implement, enable, and govern the Power Platform within their organization
before making their final decision.

« Solution

— Spyglass worked closely with the Microsoft Account team and leveraged the Biz Apps Funding program to deliver an envisioning and solution
enablement project for the client.

- Spyglass delivered their Envisioning and Solution Assessment in 3 weeks. This included the following deliverables:
- Strategy and vision for the platform
+ Customized center of excellence
- Defined roles & responsibilities
- End state delivery models
- Admin and governance policies
- Final Execution Report with roll out plan

- Benefits

— Our project provided the client with enough confidence on the Power Platform to move forward with a company wide roll out and licensing deal.
The roll out was approached with a defined process and plan providing the assurance needed around security, governance and process.
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