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Overview

A glimpse at our Slack Inventory Assessment process!

When you are planning for migrating from Slack to Teams, you need to
understand and know what we do in the Slack Inventory Assessment and

why we do it.
Inventory assessment basically helps you discover your workspace, deter-

mine the data load in channels/chats, members, and everything in it and

plan for migration.

4 High-level Inventory and Detailed Inventory

When you get high-level inventory details, you can plan for chan-
nels/chat list and decide on what needs to migrate.

With this, you'll get details of all the Slack channels/ conversations with
Channel/ chat name, Channel/chat type, Created by, Created at, Archived
status, Last message posted date in channel/chats.

High-Level Inventory

ChannelName ChannellD CreatedBy ConvoType CreatedAt(UTC) Archieved ChannelType LastPostedDate
general CO2JTOH7XTR Calvin J Channel 27/10/18 False Public 17/05/22

Detailed Inventory

In Detailed Inventory, you'll get details about the overall Slack workspace.

You'll know the User’s details with roles, Channels/chats list with members'
details, the overall message count (User-posted and Bot posted), files
details, channel type (Public/private/external shared), Created by, Create
At, Archived status and configured apps list.
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Based on the above High level or Detailed inventory details like last active
status, Archive status, low message volumes, can be used to filter or sort the
unused channels/chats (which no need to be migrated) with a better level of
understanding.

4 Custom Inventory based on user choice

With custom inventory, you can plan for Slack channels/chats inventory
based on your usability.

Customize with the content time period

And if you want messages and files for a specific period only like 6 months, 1 year, you

can get the inventory according to that too.v
Customize with Slack channel/conversation

If you want only the recent Active or most used or selective important channel/conversation,

you can get the inventory for that specific channel/ conversation.
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Users Inventory

Email-ID WorkspaceName IsActiveUser
admin admin@avasofttectenant.onmicrosoft.com Full Member Avasoft Active
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Channel Inventory

[ChannelName ChannellD Type  Members WorkspaceName Purpose CreatedDate & Time CreatedBy MessageCount FileCount FilesSize OverAllSize IsArchieve HumanMessageCount BotMessageCount
general ‘COTOH7X1 Public 17 Avasoft include everyone. It’s a great spot for 27/10/18 11:34 CalvinJ 1521 69 57.14MB 5914 MB  Active 1519 2
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DM Inventory
UserName DMID ‘WorkspaceName CreatedDate & Time Initiated By MessageCount FileCount FilesSize OverAllSize  HumanMessageCount  BotMessageCount
Calvin J R,cathy DO3ADSHJFMF  Avasoft 04/04/20 17:05 cathy 5486 26 101.14 MB 105.14 MB 5481 5
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Timeline for migration and deployment

The migration timeline varies depending upon the inventory message volume and throttles
limitations. With our extensive migration experience, we'd guide and plan your migration

accordingly.

In case, you have a tight deadline for migration and have a huge data load, we'd go ahead with
the multiple tool instances approach to complete the migration as early as possible.
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