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Power BI Jumpstart
Foster a Data Driven Culture for your Organization

The Problem :

o ] o Program Deliverables
Among the growing impulses which organizations use to o
decide to adopt Power Bl is the strive to become a data * Envisioning Workshops
driven business. A data driven business is an organization - Output Document with findings,
that has come to the realization that decisions motivated by notes, vision, and plan

facts produce better outcomes than decisions driven by
predisposition. Many organizations want to adopt Power B,
but few know where to start. Self-service Power Bl adoption
can be very challenging.

Training & Culture Building

Workshops

- Enabling users to subscribe to
internal training

The Solution Final Execution Report

With this Power Bl Jumpstart program, Spyglass will help - Proposed implementation

your organization build an effective culture around Power BI. priorities, timeline, and budget
Through internal training, workload deployment, and office "

hours, Spyglass will set you up on your journey to becoming a Power Bl Initial Workload Deployment
data driven business. In just 8 weeks, you could foster a data - Migrate your first Power Bl

driven culture for your organization! workload and develop your

technical skills

A Adoption

| “Change Behaviours
A Build Culture”
Enablement
| “Increase knowledge,
A - Provide support”
Understanding
| “Create Momentum”

Stages of Technology Adoption:

Awareness
“Provide Context”
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Spyglass MTG Can Help!
We can help foster a data driven culture within your organization! Contact us today!

About Spyglass MTG
For over 15 years, we've closely partnered with Microsoft to bring their vast and expanding suite of enterprise solutions to our clients. We

leverage proven methodologies, migration tools and expert consultants to architect, build, deploy, migrate to, and manage Microsoft
solutions. Whether you are deploying or upgrading M365, implementing Azure, deploying Teams, building a SharePoint Site, developing a
Security or Governance Model, designing a Modern Warehouse or Bl Solution, or developing Al apps on the Power Platform, we can help!

Gold Application Integration

Gold Data Analytics

Gold Project and Portfolio Management
Gold Application Development

Gold Collaboration and Content

Microsoft
SPYG SMTG Partner
B Microsoft | Gold Cloud Platform
Gold Cloud Productivity

Spyglass MTG, LLC | www.SpyglassMTG.com | info@SpyglassMTG.com | 401-495-6888
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