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B® Microsoft Azure

MAXIMIZE YOUR
CLOUD ADVANTAGE

Let our certified experts help you
realize the full potential of the cloud.
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MAXIMIZING YOUR INVESTMENT

NEARLY UP TO

60% 37%

BUSINESSES HAVE DIFFICULTY POTENTIAL CLOUD
FINDING CLOUD EXPERTS COST SAVINGS

resulting in misconfigurations from Cloud Migration and
and failed cloud projects Advisory Services delivered
by Centre Technologies

IMPROVED
CLOUD SECURITY

with Centre’s secure by default
migrations, configurations,
and threat detection services
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WHAT YOU CAN COUNT ON
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ENTERPRISE PERSONALIZED LOCAL
EXPERIENCE SERVICE TOUCH
People, process and technology We get to know In-person collaboration and support
that scales cybersecurity your business and people delivered with genuine hospitality
and operations for a true partnership experience and professionalism
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DEEP EXPERTISE IN MICROSOFT SOLUTIONS
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WE STAY e
ON TOP OF IT Ee

SO YOU DON'T
HAVE TO

UPTIME

Getting the most from Microsoft Azure
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WHAT MAKES OUR CLOUD DELIVERY BETTER

MICROSOFT
DIRECT

Azure Technical Support

Operational Management

Performance and Consumption Monitoring

Detailed and Summarized Billing Reporting

Cost Management

Documented Cloud Strategy

Initial Setup and Ongoing Mentorship

Rapid Response Certified Azure Support

Azure Optimization

Proactive Security Recommendations
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Automation and Change Tracking

Centre Partnership Value Add

Access to Certified Cloud Solution Experts
Strategizing and delivering your path to cloud success

Secure by Default IT Blueprint™ Py
Based on C-Stack™ IT infrastructure methodology and compliance requirements

Committed to Your Microsoft Azure Success




©
VALUE DELIVERED
ALIGNED TO

24x7 Performance Monitoring
YO U R U N | Q U E Efficiency and Security Intelligence
Application, Usage and Network Connectivity Metrics
B E E E D Backup Recovery Verification
U S | N S S N S Operational Care and Optimization (includes Operational Intelligence)

24x7 Live Assistance

Cost Optimization Analysis and Waste Remediation

@ Incident Recovery and Root Cause Analysis
VALUE DELIVERED Backup and Disaster Recovery Delivery

Azure Subscription with Insights Connectivity, Virtual Machine (VM), Database and App Services Assistance
Detailed Billing Reports Deployment Acceleration

-
Summarized Billing Support and Reporting (0] Resource Build-Outs (including Virtual Machines and VPNs)
-

Comprehensive Cloud Infrastructure Reports and Executive Summaries Secure by Default Security Configurations
Connectivity and Network Setups
Provisioning

Turnkey Configuration Management

Detailed Change Management Controls and Reports

Cloud Security (SOCaaS)

24x7 “Always-on” Cloud Detection and Response

Proactive Machine-Learning Threat Hunting and Containment

Misconfiguration Analysis and Remediation



ALIGNED TO
YOUR UNIQUE
BUSINESS NEEDS

Where your cloud team ends, ours begins.

AZURE SUBSCRIPTION
WITH INSIGHTS

Clearly see Clearly see where your money is going with

simplified billing and reporting.

OPERATIONAL (4]
INTELLIGENCE

Get more value out of your cloud
with a suite of the best monitoring
and verification tools on the market.

DEPLOYMENT 0
ACCELERATION

Launch additional cloud resources
faster with security best practices in
place and documentation for future
reference.

OPERATIONAL
CARE + OPTIMIZATION

Avoid issues and wasting money with
end-to-end management that
proactively optimizes your cloud for
performance, security and cost.

CLOUD
SECURITY 0

Protect your cloud data and
workloads free of cyber threats with
complete visibility and automatic
threat containment.
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WHAT’S YOUR
NEXT STEP

Maturity 1/0O Model

EFFICIENCY

N Deployment Acceleration from Centre

Cloud specialists launch additional cloud resources for you
Security Best Practices
Resource Build-outs
Network Connectivity
Documentation

Operational Care and Optimization from Centre
Includes Operational Intelligence, PLUS end-to-end management
24x7 Live Assistance
Cost Optimization
Troubleshooting
Disaster Recovery Support

Operational Intelligence from Centre
Suite of monitoring and verification tools
Performance
Security Gaps
Recoverability

Cloud Security with SOCaaSs from Centre
Comprehensive monitoring with automatic threat containment
24x7 Security Monitoring
Zero Trust Approach with Automated Threat Response
Triage and Remediation Guidance
Proactive Machine-Learning Threat Hunting
Misconfiguration Analysis and Remediation Guidance
Traffic and Activity Analysis

Azure Subscription with Insights from Centre
Simplified billing and reporting

Azure from Microsoft Direct
Licensing purchased at different times

In-Office Server
Limited ability to scale up when needed

MATURITY




Azure

FASTER TIME TO VALUE

CONFIDENCE

MAKING IT
AWESOME

KEEPING IT
RUNNING

VISIBILITY /‘

Azure Subscription Operational Operational Care Deployment Cloud
with Insights Intelligence and Optimization Acceleration Security

@ Centre
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o Microsoft 365 J\ Microsoft Azure

E—'»TJ Intune

rofiles + Devices + Policies

SEAMLESS
DEVICE
DEPLOYMENT ECGHAS AP BEC

Microsoft Autopilot and Microsoft Intune




FASTER DEVICE DEPLOYMENTS

— S

" NEARLY mHlN
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_'45M|Ns -* 2MINS

ENROLLING DEVICES ENROLLING DEVICES
ONE BY ONE IN BULK

average of 2-5 minutes all machines

for each machine at the same time
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HOW TO KNOW IF WE'RE A

Which of these describe your organization?

Your employees want ready-to- You're looking to automate installs
use devices without a setup delay. and security policies.

You want to setup, secure, and You have strict regulations that
update devices faster. require consistency across devices.

You're ready to make device
management easier than ever.

@ Centre



MAXIMIZED FOR CLOUD SUCCESS

TO THIS

Unintended sprawl and wasteful spending. Strategic growth and predictable costs.
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CLOUD SPEND CLOUD SPEND
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COMPREHENSIVE
INFRASTRUCTURE
REPORTS

Monthly Cloud Infrastructure Report
with resource details and documentation

___________

|
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AZURE INFRASTRUCTURE REPORT |V 4.2




COMPREHENSIVE
INFRASTRUCTURE
REPORTS

Monthly Cloud Infrastructure Report
with resource details and documentation

Detailed Global Diagram of Environment
Current Consumption Costs

Best Practice Recommendations

Policy Assignments

Resource Types, including Storage,
Virtual Machines, Virtual Networks,
Network Security Groups, and Public IP Addresses

Security Policies
Resource Groups

Registered and Enterprise Applications

@\ Centre



Executive Summary

This document was generated 4
———————————

This document was generated f
e Centre Baa$ Subcript

YOUR COMPANY
LOGO

The following Azure data centel

:
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HIGH-LEVEL
EXECUTIVE
SUMMARIES

AZURE EXECUTIVE SUMMARY | V4.2

DECEMBER 2020

Monthly Executive Summary
with overview of resource types and costs

Delivered by:

@« Centre
AZURE DOCUMENTATION | V 4 TECHNOLOGIES



HIGH-LEVEL
EXECUTIVE
SUMMARIES

Monthly Executive Summary
with overview of resource types and costs

Current Consumption Costs
Best Practice Recommendations

Resource Types by
Locations and Components

@\ Centre



SIMPLIFIED BILLING

TO THIS

Automatic charges with overwhelming details. Understand where your dollars are going.

Home Send/Receive View Add-ins Help Invoice for Microsoft Azure from Centre Technologies (Invoice #72982)

Message

Inbox 436 Focused Other By Date

Sent Items Microsoft (do not reply)
Your Microsoft Azure billing statement is read: 11/28/2020
Deleted Items 3241 i e ub1’ is availab

From: Cer

Centre Technologies, Inc.

To:  You l:ji\)[{:y\;nuw:z:uv park Drive (6 Centre

Houston, TX 77060 TECHNOLOGIES
(281) 506-2480

Microsoft (do not reply)
Your Microsoft Azure billing statement is ready ... 11/18/2020

Dear Value

Thank you advantage.

Microsoft (do not reply)
Your Microsoft Azure billing statement is ready .. 10/15/2020

. siLLTO oaTE INvoice
Attached is Company Name 12/2/20 72982
Please rem Attn: Accounts Payable

123 Success Way

1 Suite 100 DUE DATE BALANCE
NN Houston, TX 77060 1/2/20 $1,653.16

Microsoft (do not reply) .
Your Microsoft Azure billing statement is ready ... 10/28/2020

Thank you

TERMS PO NUMBER REFERENCE

Microsoft (do not reply) Sincerely, Net 30 days 01234 Monthly Billing for November

Your Microsoft Azure billing statement is ready ...

10/18/2020

Microsoft (do not reply)

e SERVICE DETAILS uNIT PRICE AMOUNT
Your Microsoft Azure billing statement is ready ... 10/15/2020

Microsoft Azure Cloud Monthly Usage $1,653.16 $1,653.16
(Billing dates from 2nd day of previous month thru 1st day of current month)

Consumption cost and usage are based on the following:

Centre

TECHNOLOGIES



TAILORED EXPENSE SUMMARIES

TO THIS

See what and who attribute to cloud spend.
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Overwhelming details not tailored to you.
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B® Microsoft Azure

Advanced Threat Protection
Bandwidth

ExpressRoute

Security Center

Storage

Virtual Machines

Virtual Machines Licenses

Virtual Network

$4.25
$0.00
$241.94
$32.06
$219.20

$1,138.65

$17.06

Accounting

Human Resource
Information Technology
Marketing

Production

Purchasing

Research & Development

Sales

$13.43
$14.21
$45.02
$11.34
$541.15
$36.75
$712.94
$278.31

$1,653.15

$1,653.15

Centre
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INTUITIVE CONSUMPTION VISIBILITY

One-size-fits-all reporting.

and docs (G+/)

B & Q& ? 0O @

nt + Billing ament: Microsof

soft Azure: #1234567 | Cost analysis =

;'O\ Cost Management: Micro

{
rosoft Azure #
Micrasoft aziire #1234 Accumulated costs v

ACTUAL COST FORECAST UNAVAILABLE

$43,427.80 -- --

@ Accumulated cost

“‘ $8,142.44 $41,009.86 $39,755.67
~ : B k

[ 4 $4,543.22 $1,784.13 $916.10
L Bl e Gt E

== $2,034.10 $734.10 $884.42

TO THIS

Reporting tailored to what matters to you.

= Microsoft Azure [FIOTE s and docs (G+/)

Cost Management + Billing Ce nt: Microsoft Azure: #123456
‘:Q Cost Management: Microsoft Azure: #1234567 | Cost analysis =
Hsae @ view @ Share () Refr

Microsoft Azure #1234 CFO Custom View v

FORECAST UNAVAILABLE

$43,427.80

@ oaily cost % Daily Budget @overage Forecast

ments v

$41,009.86 $39,755.67 “i‘ $8,142.44
$1,784.13 $916.10 $4,543.22
$734.10 $884.42 $2,034.10
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ACTIONABLE INSIGHTS

Easily track new
workloads added
in the last 30 days

(CMAC™ oasHsoaros Be proactive about
G data retention
our Company Name W

and recovery

Resoures e e D O . i i
Avoid wasteful N . . Spend (5) 22 5 46+, QL_“Ckly View your
: ; = Microsoft Azure
spending from : ,
Virtual Networks 1 s0 Secure Score

unused resources

and licenses Stay on top of
e 32 misconfigurations

Virtual Machines 178

Total 186 $1,825.76

Gain insights into

Track spending i © utiza By Doy
trends on resources & oy security gaps and
: z common errors
e e B s T h Attribute usage to
Easily view what'’s cost centers and
departments

being used the most

Centre
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INNOVATIVE CLOUD EXPERTISE

AX MORE 2 X FASTER 2 X FASTER

PERFORMANCE RAPID RESPONSE FASTER RESOURCE
VISIBILITY SUPPORT BUILD-OUTS
with Advance Azure than Microsoft’s standard from strategic
Infrastructure Alerts from support for troubleshooting cloud consulting and
PaaS to recoverability! and resolving Azure issues? configured templates?
wore 33% 40% 75%
INCREASED IMPROVED EVOLVED CLOUD
REDUNDANCY EMPLOYEE ADOPTION INFRASTRUCTURE
leveraging hybrid cloud with post-deployment by consolidating multi-cloud
and backup policies mentorship from Centre and off-prem systems

cloud experts”

. Requires Centre’s Microsoft Azure Operational Care and Optimization, which includes Operational Intelligence.
. Requires Centre’s Microsoft Azure Deployment Acceleration.

’ Based on increased backups, replication, instances and PaaS (\< Ce nt re
1. Requires Centre’s Microsoft Azure Operational Intelligence. TECHNOLOGIES



CASE STUDY

Centre’s commitment is rooted in a
widespread work ethic of complete
devotion to the customer.

Infrastructure Manager
Leading Managed Transportation Services Provider in North America

C@\ Centre



DRASTICALLY
REDUCING COSTS
WITH CLOUD
OPTIMIZATION

Leading Managed Transportation
Services Provider in North America

CHALLENGES
* Business acquisition resulted in cloud sprawl
* Discovery of more than S1 Million dollars annual spend on Microsoft Azure

SOLUTIONS AND RESULTS

* Cloud Assessment documentation included recommendation to implement a
hybrid approach to optimize Azure environment and spend

* Same storage space and immediate cost reduction

* Tailored workloads to hybrid between Azure public cloud and
private cloud hosted by Centre

* Owned hardware moved and stored in datacenter to avoid traditional added
costs associated with increasing storage over time

45 1 Annual cost savings from hybrid cloud approach and
K eliminating the need to hire an in-house resource

LOOKING TO THE FUTURE

* Continues to see value by relying on a team of experts as their own

* Maximizing value of Azure’s security center to its full potential

* Additional consulting on Microsoft 365 optimization to reduce spending

Centre
(C—\ TECHNOLOGIES



CASE STUDY

Centre’s cloud experts delivered as promised —
working through all issues and mentoring us
every step of the way.

Development Manager
Leading provider of Point-of-Sale (POS) software and transaction services

@\ Centre



INCREASED
RELIABILITY
AND SCALE

Leading provider of Point-of-Sale (POS)
software and transaction services

CHALLENGES

* Aging hardware and lack of networking redundancy

* Security vulnerabilities in unsupported hardware

* Lack of performance for growing applications

* Current datacenter location was having frequent outages

SOLUTIONS AND RESULTS

*  Microsoft Azure provided a quick solution without large CAPEX purchases

* Applications can scale up quicker and run better in Azure

* Security can be improved without concern for unsupported hardware issues

65% 100% S500k

Decreased outage hardware failure CAPEX savings by switching
resolution time points eliminated to OPEX purchasing model

LOOKING TO THE FUTURE

* Continuous cost optimization from Centre’s mentorship and reporting

* Improving security with enhanced toolsets available in the cloud

* Delivering Disaster Recovery systems protecting against region wide outages

Centre
(C\ TECHNOLOGIES
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