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Microsoft Copilot | Framework

DEMO ASSESSMENT IMPLEMENTATION ADOPTION

Microsoft 365 Copilot 

presentation and 

discussion sessions

Analysis and 

preparation for an 

AI-driven 

organization

Configuring and 

preparing Microsoft 

365 Copilot in a 

productive tenant

Training and 

knowledge transfer 

to end users



Microsoft Copilot | Technical Approach

Stakeholders

Identification
Assessment

Copilot

Setup
CommunicationPlanning

Analysis and review of all 

phases of the 

implementation of 

Microsoft 365 Copilot, 

with the definition of tasks 

and those responsible for 

them

Identifying the target 

people who will 

influence the 

organization in the new 

era of collaboration and 

innovation

Validation of all technical 

and licensing 

requirements in the 

Microsoft tenant

Global configuration of 

Microsoft 365 Copilot and 

assignment of licensing 

to end users

Preparing communication 

for end users

Adoção



Session

Deliverable

1- Envisioning
2- Environment 

Assessment
3- Implementation

Governance Vision 

Statement

Realizing the potential 

Governance

Session / 

Hands-on

Deliverable

Technical

Assessment

Assessment

Results

Delivery / Validation of 

the Governance Plan

Technical

Implementation

Microsoft Copilot | Governance
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