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About us

We are Engage Squared.

Specialists in <people> friendly technology.

Our mission is to make work better. We empower employees to enjoy work more - using
Microsoft tools to make work more productive, collaborative and connected.

We work with large organisations to:

» enable teams and individuals to adopt new ways of working through our organisational
change and transformation campaigns;

* help leaders, communications, and HR teams to uplift culture and engage staff by building
integrated digital workplaces that use the latest features in SharePoint Online and the
Microsoft Viva suite;

+ create a more secure and compliant environment to better manage, retain and protect
their information landscape; and

* boost productivity with automation, digitization, and app modernisation (using all of the
Microsoft 365 suite, including Teams, PowerApps and Power Automate on M365 and D365).

From design, to technical build, our team of experts use their broad range of skills across
project delivery, cloud strategy, user experience design, governance, agile development,
change management, and security to help our clients get the most of technology.

We take partnerships seriously and were proud to be named Microsoft’s Australian Partner
of the Year, their global Employee Experience Partner of the Year, and a finalist for global
Modern Workplace for Frontline Workers Partner of the Year.
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Introducing Microsoft 365 Copilot

Microsoft 365 Copilot combines the power of large
language models (LLMs) with data in the Microsoft
Graph (your calendar, emails, chats, documents,
meetings, and more) and the Microsoft 365 apps to turn
your words into the most powerful productivity tool on
the planet. And it does so within the existing
commitments to data security and privacy in the
enterprise.

Microsoft 365 Copilot is integrated into the apps you
already use every day, freeing you to focus on the most
important work and less on the busy work.

Working alongside you, Microsoft 365 Copilot helps you
to unleash creativity, unlock productivity, and uplevel
skills.

Where can it help?

Teams & Outlook

* Generate replies, pulling information from M365 tools such as Excel
* Summarise emails missed, or long email threads

* Generate meeting notes, identifying key points such as unanswered
questions and participant sentiment
* Follow meetings you are not able to attend, generating meeting recaps

Smart Assistance — Siri, Alexa, etc

* Make calls

* Viva Insights — schedule assistance

» Search functions

» Viva sales — connect to records in CRM from a conversation

Marketing — Comms, Prospects

* Microsoft Editor — writing assistance, spelling and style
* Producing typed communication (e.g. — job offers)
* Collecting emails/sending emails to relevant prospect clients
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Mechanics of M365 Copilot
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Challenges of Al in the workplace
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Al in the modern workplace

How can artificial intelligence help in a workplace?

» Artificial intelligence can increase productivity and reduce
the amount of shallow work

» It will help understand complex data and increase cost
savings

» Al-powered data analytics can provide valuable insights to
support better decision making

How does artificial intelligence affect employment?

» Al will not remove people from the workplace, but it will
automate manual and repetitive tasks and free up time to
do more complex operations

» Al will enhance the effectiveness of employees in the
workplace

> It will help enrich existing jobs with new skills and create
new jobs related to Al management and operation

"With our new Copilot for work, we're giving people more agency
and making technology more accessible through the most
universal interface — natural language.”

— Satya Nadella, Chairman and CEO Microsoft.

. Document1 - Saved v joj

File Home |Insert Layout References Review View Help

LA [y AptosBody) v~ 11v B I Uv Zv Av . e A~ O ® @v £

G Create content with Copilot X

draft a proposal from yesterday's @ meeting notes|

% © >

ENGAGE SQUARED®O



Our change methodology

We combine the Prosci Change Management methodology with our deep understanding of the features and functionality available in Microsoft 365. Regardless of the size
and scope of your initiative, we follow our Prepare, Deliver, Sustain methodology, to ensure our activities are tightly aligned to your vision and objectives.

PREPARE

The prepare phase is key for us to
understand the context of your
organisation and people.

During this phase we:
» Outline your vision and objectives

* Undertake desktop research &
interviews

* Prepare the CM team, including
primary sponsor

» Define your master change
management strategy

DELIVER

We will scale and implement the five
levers of change to support people
through the transition.

These levers are:

1. Stakeholder engagement
2. Communications

3. Education & training

4. Resistance management

5. Coaching

SUSTAIN

Key to ongoing success is ensuring the
appropriate mechanisms are in place to
sustain the change into the future.

During this phase we:
+ Collect and analyse feedback
+ Identify gaps and manage resistance

* Celebrate success
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Launch Microsoft 365 Copilot
with help from Engage Squared

Maximise employee engagement with a dedicated 'new
ways of working with Al' launch campaign.

Combining Engage Squared’s change management methodology with our deep
product knowledge, our team of experts will help you each step of the way. From
engaging the right business stakeholders, to designing and executing your first
Microsoft 365 Copilot campaign, our team can help make your ‘new ways of working
with Al' launch a successful one.

Join our NWoW Showcase - 4th & Sth Feb

Dacover what oorstre wen
Lo 15, B,

Our services include:

+ Change management support for implementation of Microsoft 365 Copilot
+ Creation of communications & stakeholder engagement plan

» Graphic design & multimedia explainers

» Copywriting

+ Campaign facilitation — e.g. activation days, explainer sessions etc.

* Leadership engagement and coaching

+ Champion activation and coaching

* Product & scenario-based training - live facilitation and on-demand training
+ Evaluation of feedback captured through launch campaign

* Recommendations to mature & sustain the use of Copilot after the launch

campaign
Note: the timeframe, activities, and costings will vary depending on the scope of the ‘New ways of working’ launch campaign at Westpac, facilitated by Engage
engagement. Squared
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