Launch Microsoft 365 Copilot ENGAGE SQUARED®

with help from Engage Squared '
'

The shift to Al-powered ways of working is well and truly underway.

The most recent Work Trend Index report is clear — increasing digital debt is costing us innovation.

The constant inflow of data, emails, meetings, and notifications has outpaced humans’ ability to process it
all (WTI, 2023). To remain competitive, it's critical that businesses transform their digital workplace from
one where employees must do the hard work and go to the information > to an experience where
technology does the hard work for you. Information comes to you through better integration,
personalisation, and intelligence.

Combining Engage Squared’s change management methodology with our deep product knowledge, our
team of experts will help you each step of the way. From engaging the right business stakeholders, to
designing and executing your first Microsoft 365 Copilot campaign, our team can help make your 'new
ways of working with Al launch a successful one.

Make your launch of Microsoft 365 Copilot a successful one, with help from our change experts.

Our approach

Regardless of the size and scope of your initiative, we follow our Prepare, Deliver, Sustain methodology,
to ensure our activities are tightly aligned to your vision and objectives.
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Prepare Deliver
The prepare phase is key for We will scale and implement Key to ongoing success is
us to understand the context the five levers of change to ensuring the appropriate
of your organisation and support people through the mechanisms are in place to
people. transition. sustain the change into the

future.
Expected outcomes

> Internal ‘experts’ (e.g. champions & leaders) that can support sustained adoption of Microsoft
365 Copilot across your organisation

> Employees that understand the value and use of Microsoft 365 Copilot in relation to their role
(achieved through scenario-based training and coaching)

> More efficient ways of working — enhanced business processes that leverage the power of Al

Timeframe Investment Suitable for

Typical length 4-6 months Pricing dependent on scope Any organisation who wants to
implement generative Al
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About Engage Squared

Engage Squared is an Australian-based Microsoft Solutions
Partner. We're Modern Work Specialists that have been
named as the 2021 Partner of the Year for Australia and won
the global Employee Experience award in 2022. We specialise
in creating <people> friendly technology.

We've implemented hundreds of intranets and integrated
digital solutions, which means we have both the experience
and the knowledge to design innovative solutions with real
business value. We are passionate about the digital workplace
and how that directly relates to employee

experience. We start by understanding your business, your
pain points, your goals, and your vision. We translate these
pieces into strategies and solutions with your employees and
organisational goal at top of mind.

Contact us

info@engagesg.com | engagesg.com
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