
Accelerate Growth on Cloud

Azure Cloud Adoption Framework (CAF) Offering



About Blazeclan

Market Recognition & 
Compliance Certification

Key Partnerships

Mentioned in Gartner's Market Guide for Public Cloud Managed & 
Professional Services, Asia/Pacific 2022

CRN recognition in MSP500 list in the Pioneer 250 
category for 2022

Ranked 72 in Top 100 Vertical Market MSPs List 2022

Microsoft Solution Partner -
Infrastructure

Microsoft Solution Partner -
Data & AI

Microsoft Solution Partner -
Digital & App Innovation

Infra & Database Migration 
Specialization 



Azure CAF Workshop - Overview

Blazeclan's Azure Cloud Foundation service is dedicated to the meticulous design and construction of a customer's Azure environment, 
making it fully prepared for the seamless migration of production and non-production workloads. 

DETERMINE Azure Cloud Adoption Challenges, 

Strategies & Techniques

IDENTIFY Ways to manage & lack of internal 

expertise & challenges

ALIGN Strategies for business, culture, and technical change

OBJECTIVES

MITIGATE Unforeseen Issues

OPTIMIZE Cost with Rightsizing

PREPARE For your Cloud Journey

REALIZE Industry Best Practices

READINESS of Teams & Processes

BENEFITS

Our approach is thoughtfully aligned with the Microsoft Cloud Adoption Framework, ensuring and meticulously considering every essential component 
required for building a scalable and robust Azure tenancy during the design phase.



Azure Landing Zone Design Area Objectives

With Azure CAF, organizations can confidently embark on their Azure journey, knowing that their Azure environment is designed & 
structured for success in a smooth & efficient way.

Cost Management
Guides cost management & 
optimization strategies

Training & Skill Development
Resources training & learning paths to help teams acquire the 
necessary skills for working effectively.

Monitoring & Operations
Recommendations for monitoring Azure resources, setting up 
alerting, & implementing operational best practices to ensure 
reliability & performance

Landing Zones
It provides reference architectures and landing zones that help 
organizations set up their Azure environments with best practices in mind.

Security, Compliance & Governance Policies
Guidance on establishing Security, Compliance & governance models, and 

policies for effective Azure resources management & control.

Readiness Assessments
Tools & resources for cloud adoption readiness 

assessment to identify gaps & improvement areas

Comprehensive Guidance
Provides comprehensive guidance & best practices for 

various aspects of cloud adoption.

Modular Design & Structured Approach
Allows organizations to adopt components of the framework that align 

with their specific 
needs & priorities



Azure CAF - Approach

The illustration outlines a reference 
framework 

showcasing an ideal course of phases 
and activities involved in Azure CAF.

Microsoft Cloud Adoption Framework for Azure

Define Strategy

Understand Motivations

Business outcome

Business Justification

Prioritize project

Plan

Digital estate

Initial organization
alignment

Skills readiness plan

Cloud adoption plan

Ready

Azure setup guide

First landing zone

Expand the landing zone

Best practices

Adopt

Migrate

Azure migration guide

Migration scenarios

Best practices

Process improvements

Innovate
Azure innovation guide

innovation scenarios

Best practices

Process improvements

Govern
Methodology
Benchmark
Initial best practice
Governance maturity

Manage
Business commitments
Operations baseline
Operations maturity



Azure CAF Workshop – Approach

Cloud Adoption Strategy Document

Cloud Governance Plan

Security & Compliance 
Documentation

Cost Management & Optimization 
Plan

Documentation & Knowledge Sharing

Reports & Metrics

Road map for Future Enhancements

DELIVERABLES

Introduction to Azure & Cloud 
Adoption Framework

High-level overview 

Cloud Adoption Strategy

Cloud Governance & Landing 
Zones

Morning Session 

Session 1

Security & Compliance 
Considerations

Migration Strategies & best 
practices 

Monitoring, operations, & 
management concepts

Cost Management strategies, 
tools & optimization techniques

Afternoon Session

Session 2

Insight into monitoring, ops, 
& management 

Strategies for training & skill 
development 

CAF Implementation Best 
Practices

FAQs Session

Q&A & Doubt Clarification

Evening Session

Session 3
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