MICROSOFT AZURE MIGRATION ASSESSMENT

Unlock the full potential of Microsoft Azure with our comprehensive analysis

0 Client Benefits Assessment Goals & Strotegy@

+ We will work with your team to develop goals and
prepare your team for productivity improvement
through a streamlined process.

« Our recommendations will prioritize key
requirements and develop strategies with Azure
tools and roadmaps to help optimize your
organization.

+ After our assessment of your organization’s
environment, we will be able to identify gaps and
provide recommmendations for improvement while
providing architectural limitations or constraints
that may impact the future implementations.

* The Managed Solution team will determine where
performance and reliability can be improved in the
organization’s current state.

We will prioritize business needs and propose Key
Performance Indicators (KP!I).

Our team will provide a detailed analysis and
roadmap of your business line of applications and
environment for cloud-based implementation.

- These comprehensive roadmaps will provide
guidance on aligning business requirements with
budget estimates.
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OUR STORY

Who are we?

We're technology obsessed humans
| transforming the

Award " ~ employee experience.

Winning

Helpdesk

Why we do IT?

We’'re determined to make people’s
lives better through technology and
connected experiences.

Microsoft

ing?
Specialists Where are we going:

We're creating positive social impacts
where limitless collaboration and
unending connections are possible.
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OUR VALUES are the foundation for
everything we do.

INTEGRITY HEART
Consistent, trustworthy - . We show genuine care for our
behavior where authenticity “.* community, our customers, and
and ownership of our own {=p our culture. We believe people

are at the heart of IT! We are
authentic, inclusive, and take

choices and the choices of our
team members prevail in our

character. the time to celebrate and enjoy
one another's company.
INNOVATION TEAMWORK

Working together and

supporting one another to

s Qchieve a clear, common goal,
while taking accountability for

your own contributions and

the overall team’s success.

A diverse work culture that

produces a forward-thinking

business by supporting an —
open exchange of ideas, driven

by creativity & collaboration,

allowing us to explore new

ways to navigate our digital

world.

2 MANAGED
SOLUTION @




CUSTOMER PRINCIPLES

. Execute with
excellence and smile

Your success
IS oUur success

Every touchpoint is
a chance to delight
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THE MANAGED SOLUTION METHODOLOGY

IT SERVICES

ORG SERVICES IT GOALS
IT VISION DELIVERY Automated services & automation tools to
EXCELLENCE N capture end user data. resolve issues and get
IT Experiences that Ly feedback
create Excellence for the —
businesses We serve. CLIENT i Self-service or automation of user-provisioning W 3
EXPERIENCE = thrc?ugh o.uto—enrollment. automated app and I-l_u o
< policy delivery o =
| —
o — —
IT MISSION EMPLOYEE < Streamlined systems for service management m =~
EXPERIENCE O knowledge bases for relevant information i -
We deliver the best w < <
, , N
Fg::gg\?\:%%lgchsisogit:\téons OPERATIONAL Ll TCO analysis (cost per ticket. average ticket O il
business opportunities EXPERIENCE z counts, time per ticket) BI for the help desk — N
through collaboration n
with our stakeholders. -
CORPORATE m Constant closed-loop feedback for the IT teams
EXPERIENCE to measure SLAB and employee feedback

IT VISION. MISSION & GUIDING PRINCIPLES
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_;Eg MANAGED

Thank you for
allowing Managed
Solution to assist you
with your IT needs!

www.managedsolution.com
sales@managedsolution.com

888.563.0132
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