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Who We Are

e Started in 2015 by two Data & Al passionates

 Focused on Data & Al workloads
* Built on strong values

* 50 consultants now

* Mostly full-stack DWH/BI (Power Bl + DW) consultants
* Over 90% of consultants certified
* 9 years of experience per consultant on average

e Offices in Warsaw and Cracow
e We support remote work

e Azure Advisors members

Trusted Microsoft Data & Al partner
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Leadership

Radostaw Kepa, Digital Advisor & Founder

Radoslaw.Kepa@elitmind.com

Robert Wozniak, Digital Advisor & Founder

Robert.Wozniak@elitmind.com

Pawet Potasinski, Chief Technology Officer

Pawel.Potasinski@elitmind.com
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Mission & Vision

Our mission is to accelerate the development of
the organizations by making data usage their
competitive advantage.
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Mission & Vision

Our vision is to be the first-choice partner for
customers looking for Data & Al solutions.
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Partnerships

M icrosoft Gold Data Analytics

Gold Data Platform

Pa r't ner Gold Datacenter

Gold DevOps
=l Microsoft Silver Cloud Platform

4 l' - — ° ' International
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Main Technology Skills

Azure Power BI Al / Big Data SQL Server
e Modern Data Warehouse e Power Bl for Enterprise e Data Lakes e Migration to Azure (Data
e Advanced Analytics e Data Visualizations e Azure Databricks Optimization Assessment)
e Real-Time Analytics e Self-Service BI e Machine Learning * Audit / Performance
e loT / Big Data e Data Modeling (DAX) e Text Mining Tuning & Optimization
¢ Migration to Azure e Cognitive Services * Data Warehouse / ETL

e R/ Python
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We Share Knowledge

EEASS -—— Microsoft
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v Technology
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Business Offer
Overview

ElitFinance & Controlling

ElitFactory

_
&)

e N N N [ ™
Management Finance Real-Time & Produ_ct|on
. : Planning &
Dasboards Forecasting loT Analytics ;
Forecasting
. 2N J L DA J
e N N N [ ™
VAT/Tax P&L and Cost Real-Time Ffr';”ef‘t
Analytics Monitoring OTD Analytics i
. 2N J L DA J
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Business Offer
ElitFinance & Controlling Suite

Our Business Intelligence solutions dedicated to controlling are based on
ready-to-go models of analysis and reporting. They use innovative IT tools
such as Microsoft Azure cloud or Power BI.

Manaaemen

t
Dashboards

P&L

Analvtics

Revenue
Assurance

They allow:

e Automatic upload of data for systems such as: SAP/SAP BW (FI module
and SD) + Master Data, Microsoft Dynamics AX (FI module, SD,
dictionary), Sales Force etc.

e Implementation of ready-to-go reports and analysis set. Such as PnL,
Operational Reports, Daily Sales Reports, Total Cost Analysis, Fully
Loaded Cost Analysis and others.

e Adjustment according to organization specific needs

e Constant growth and optimization. Solutions can be enriched with
Automatic forecast, What-If Analysis, Run Rates or Dynamic Scale
Reports.

TAX

Analvtics

Hedaina
Monitorina

Travel
Costs
Optimizatio
n

Forecastin
a
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Business Offer
ElitSales & Marketing Suite

* We can use Your Data and Elitmind team experience
to implement sales forecasting models in the
following areas:

* Classic sales forecasting.
e Systems and recommendation models.
* Forecasting trends.

e Sales forecasting - examples:

* Analytical model estimating orders for products
sold in large quantities (central and MM orders).

* Prediction and recommendation of the size and
attractiveness of the supplier.

e Sales potential based on historical data and
trend analysis.

e Identification of 'abuse’ - e.g. placing drugs in a
'‘queue’ - after expiry of disposal.

AAZU re www.elitmind.com

Shopping process optimization: Reports of goods on
the way and stocking.

Recommendation systems, e.g. products sales.
Customer segmentation and Customer 360.
Customer retention forecasting by using anti-churn
models.

ehtrr';::Td ‘ Sales Analysis
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Business Offer
ElitProperty Suite

Electricity Usage SRS  roosresrors  elitmind
o

Main KPI's A day with the highest energy usage is: Tuesday.

° Space planning and costs
° ° ° Q
Optlmlzatlon P. 118K 7846 081

energy used

......

80% of energy is used between 7 and 16.

sqm

L)

* Property systems integration and

Avg M NS VETA

analytics in Azure Il l l ] . -

-37% 41%
3ge amount per usage amount p

usage amount usag
* Propert 360° dashboards
y The difference of usage is -212. A lightbulk with e
100 W power can be turned on for 2 120 hours.
i -busine rs ene sage was 06:50 07:50 08:50 09:50 0:50 11:50 12:50 13:50 14:50 15:50 16:50 7:50 19:50

During b ss hours gy usag 18:50
54% less than business hours @\ o
2018 o019 Januar y February March April May J July Augu: September [JNOEIGBEIN Movember  Decemb

Q_ Read public business case
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https://elitmind.com/FTP/ABBSpacePlannerCaseStudy.pdf
https://elitmind.com/FTP/ABBSpacePlannerCaseStudy.pdf

Business Offer
ElitFactory Suite

Process and
loT device
monitorina
in real-time
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!TL\ Power BI

@l EIItFlnance & Contr0|||ng Suite International corporation in

digital & industry technology
Case study: Total & Fully Loaded Cost

GWQB_‘ MZ(‘ [\H{l )\/ Yearly Budget [K Vearly Budget Consumption g
* One standard for 5 GBS (Global Business Services): Fl, HR, IS -
* Time-saving from ~10 days to 1 day of report refreshing!
* |Increased effectiveness of controlling
* Availability for mobile devices :
e Data access control L .
Fully Loaded Cost z

* New analytics options: Total Cost, Run Rates, Scaled Budget,

Alerts, Currency
* Greater efficiency: the same number of controllers despite an e T

increase in 3 x range e
« Lower costs and shorter implementation time: using the

template shortened the time to implement subsequent areas

to 1 month! , 40K 8K .

\l/
AAzure www.elitmind.com ehtmind

think bright




!TL\ Power Bl

@\ ElitFinance & Controlling Suite private healthare
Case study: Detailed PNL Reporting company

ohtrey | Profit & Loss Statement

e Based on Microsoft Dynamics AX
* Fully automated and daily refreshed
 Two independent hierarchies of PNL

35,9%

24,4% 35 35 % 35,8%
AT 2 223K 98 S LT 9%

0%
T & o 5
A €@ oo e o
< o

$10 min I
50 min
&

* Many options of time intelligence in one report: YTD, | ———————— P
QTD ) MTD ) etC, z =2 ) . Actual vs. Plan in Quarters Diff by Expenses and Revenue in Quarters

e Actual, Budget and Forecast in one view

* Dictionary and mapping management

*  Multi-currency support

* The option of data drill-down and drill-through to the Sy g | S8
level of a single transaction

e Data access control

j Procure
Product Revenue Adj c
$7 min |‘2|‘!£: 56 min (21%)
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Case study: Daily Sales Reporting

ElitFinance & Controlling Suite

!TL\ Power BI

* Based on SAP Fl and SAP SD data

* Fully automated and daily refreshed

 Two independent hierarchies of PNL

 Many options of time intelligence in one report: YTD,
QTD, MTD, etc.

e Actual, Budget and Forecast in one view

* Dictionary and mapping management

*  Multi-currency support

* The option of data drill-down and drill-through to the
level of a single transaction

e Data access control

AAzu re

Biotechnology
Daily Sales Date: Reported Date v
Reported on: 2019-04-04
Gross[K PLN] - Current Month Gross[K PLN] - YTD a o
TestTest
Bud Diff Est Diff PY Diff Bud Diff Est Diff PY Diff
0.0K 65% 6.5 % 1823 % 80.8 % 80.8 % 76,9 %
' 0,0K 0,0K 0,0K 0.0 0,0K
more detailed tab =
Gross[K PLN] - Current Month vs. Bud vz.aud vs. Est . PY
Business Units Countries P&L Type Cummulative Sales
@ACT MTD @vs. Bud/Est/PY @ACT MTD @ vs. Bud/Est/PY @ ACT MTD @ vs. Bud/Est/PY @ACT MTD @vs. Bud/Est/PY
5M
]
tTest
reree TN e, R ,
TestTest . 5M
TestTest TestTes TestTest - 1.0M
TestTest 0,5M
TestTest P TestTest e
TestTest oM 67T
T Tkw 2 low 3 ki 2kwi
+
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!TL\ Power Bl

@l EIltF|nance & Controlhng Su|te International corporation in

_ _ digital & industry technology
Case study: Data Warehouse for Financial Data

* One Data Warehouse for financial transactions

o Data Coming from 52 SAPS Tax Code Analysis Extended
. .
* Monitoring of tax codes and rates based on the rules of B - sl I o
. o oo tm o
a given country - I R
x . .3 .
* Dedicated KPIs: Incoterm DDP Check, Incoterms Check, e | e — | e o
Tax Rate Comparison Flag, etc. .
* Mobile reports — access for everyone & from any place =
o
e Central monitoring and support for VAT / GST reporting
* VAT number verification: VIES verification EU VAT IDs. [ —
* Flexible development and analysis for Local Country 5
M a nageme nt » wTaxRa(eAnn\ys\s Ta:[cdeﬂnalysis Tax Code Analysis Extended Tax Code Analysis Input/Output Sales Invoice (Merged) A((Duni&T;:ECi:iAnalyS\s Supplier Details User Analysis L

* Ready SAF-T module (OECD standard): monitoring and
automation
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W,\ Power Bl

@l E||tAna Iyt|CS An international

Case Study: Anti-Churn Model logistics company

e Business problem: uncontrolled process of leaving
business customers

e Goal: anticipate and reduce churn of business
customers

e Solution: build a Machine Learning model
for identification of business clients at risk of churn

e Approach: hybrid model, based on boosted methods,
black-box model - indicating risk-generating factors

* Rusult: report describing the risk of churn for each |
customer, fully automated process, run every day ina oo s T—
batch mode

* Project duration: 3 months

€ Azure Databricks
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W,\ Power Bl

@l E||tAna|yt|CS FMCG leader on the

Case Study: Recommendation Model Polish market

* Objective: to support sales representative at
POS with product recommendations for the
customers

* Solution: building the on-demand model /
recommendation system

* Approach: recommendation model based on
Collaborative Filtering

* Result: the model issued as an API for on-
demand queries

* Project duration: 2 months
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ElitProperty Suite
Case Study: Property Dashboard

@

e Big Data solution for all building systems such as:
BMS (energy), I/O control, parking, conference rooms

e Real-time analytics

* Dedicated dashboards for: tenants, landlords and
developer

* Trend analysis and prediction of electricity
consumption

 Anomaly detection and prediction

* The option of data drill-down and drill-through to the
level of a single transaction

e Full data security and access control

* Project duration: 3 months

AAzu re

www.elitmind.com

!TL\ Power BI

An international
construction company

Parking Utilization

Total number of parking lots

Daily parking occupancy

Faor parking lots’ A“ types:

of time on avarage parking
lots are occupied which effectively

,,,,,,,

gives up to free places within _’-—-.,_A'-" 1
business hours .-
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W,\ Power Bl

@l ElItFaCtO ry SU|te International corporation in

digital & industry technology
Case study: Customer OTD

Orderlines & Qty 243.75K 68.53K

O ] Realtime OTD indicators

T y— N e ' Realime delivery status monitoring allows the instant reac-

A oy )= E tion to any issue in production plan realization. It also makes
I\WV\/F b possible to predict changes in production and delivery time.
|I|III||III|....__'__ IIM =t _ ]
S ' | #OnTlimeDelivery #OTD #RealTime

CustomerName
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@\ ElitHR Suite

Case study: Space Planner and Office Analytics

* Space cost reduction —

l"‘\==== ABB Sense Bl Platform R ? | Konrad Babiarz
* Better space management and R P
forecasting File ~  View ~  Editin Power Bl Desktop B3 Explore ~ () Refresh .
* No manual data processing )
* Easy cost tracking for HR and
controlling departments o

nnnnnnnnnnnnnnn

 Real-time data

° Better equipmentusage
* Better communication i
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Partnership Case: ABB

Overview

* Continuous engagement since 2015
* Over 50 projects

* Worldwide
e Poland, 5 GBSs, global apps

12+ consultants in Poland

* Wide scope
* Envisioning, architecture & consulting
* Ownership of one of the global Bl platforms
e Solutions delivery & PoCs of new technologies

* 4 business areas

\l/
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Business Areas

Finance & Controlling

Global Travel Costs Analytics (GTS)
TAX Compliance Analytics (ITX)
TAX Monitoring

Cost Distribution Analytics
Hedging Analytics
Cost Anomaly Detection

Revenue Analytics

Transfer Prices monitoring

Partnership Case: ABB

Production

Machine Reports

Production process analytics

Production Plan Tracking & Analytics

Master Data Quality Dashboards

KPI calculations (e.g. COTD, IFTSTA,
Service Level)

Conversion Costs KPIl & reporting

Human Resources

Time Tracking

Universal Space Planning

Salary and grades

analytics

www.elitmind.com

IT & Processes

Azure and AWS Cost
analytics

SAP monitoring
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Partnership Case: PMI £
Overview Lkl ,MQE{E{ISL

* Continuous engagement since 2017

Over 20 projects

* 5 countries ST
] Vilnius (O O
* Wide scope Talinn
 DW/BI platform (Managed Service) Q
* Analytics and integration solutions delivery ) Warsaw
. Cracow
* Web applications Q .
. Zurich O
* 4 business areas © A
* Approach: SCRUM Bologna
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Partnership Case: PMI

Business Areas

Traditional tabaco Reduced risk products
products - B2B - B2C

Distribution + stock
levels

Manufacturing

Customer relations

~

Direct channels of
distribution

N

Agents

Promotions, actions

Coaches, leads

www.elitmind.com
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M icrOSOft Gold Data Analytics

Gold Data Platform

Partnership with Microsoft Partner | o
Ove ereW B Microsoft | Silver Cloud Platform

 Partners since Elitmind’s beginning
* Relationships for over 15 years

* Worldwide
e Poland, CEE, MEA (+ PGs in US)

* Broad cooperation
* Microsoft Services
* Segments: EPG & SMC

* Multiple verticals
e Banking & Insurance
* Retail & FMCG
* Manufacturing
* Logistics

\l/
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Cooperation Options

Dedicated Solution

We can build from the scratch a solution
customized to Your needs based on our
experience

We can train your team delivering
training based on your requirements

Ready-to-Use

We can build a dedicated solution based
on our ready-to-use products and our
experience

Maintenance Services

We are ready to provide maintenance
services for our solutions or existing
ones

We can audit the current solution and
offer recommendations for changes

We  also  migrate the client's
environment to our own or our client's
Microsoft Azure environment

Our solutions can be provided on the customer's environment
as well as on Elitmind dedicated Microsoft Cloud Subscription (Azure).

AAzu re
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How We Work?

Agile / Scrum

Flexible requirements management

A team selected for the types of tasks
depending on the needs of the planned
Sprint

Faster delivery of products to customers
Less formalism

AAzu re

Steps & Products

Business analysis with requirements,
reports objects, data source analysis and
mockups of reports with Power Bl
Architecture and environment
preparation for development
Development (data source integration,
data model, reports)

Internal tests and UAT tests

Deployment package and deployment
on production

Hypercare support

Documentation and training for end
users

A

oo

www.elitmind.com

Our team is individually selected to
meet the needs of the project

Usually the team consists of: Analyst /
PM, Architect and Bl developers

If necessary, additional roles, such as
Data Scientists, UX Designer or Data
Engineers are included
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Value Proposition Summary

Modern Cloud
Data Platform

Power Bl
Y| Enterprise

Adoption

Al-Powered
Analytics

BUSINESS AREAS
3AS11L43dX3 TVIOINHO3l
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Digital Advisors & Founders

241 !'v

ehitmind

Radoslaw.Kepa@elitmind.com Robert.Wozniak@elitmind.com
Phone: +48 505 191 532 Phone: +48 605 269 855
@ https://www.elitmind.com Chief Technology Officer

n https://www.facebook.com/elitmind/

m https://www.linkedin.com/company/elitmind-sp--z-0-0-/

g https://twitter.com/elitmind Pawel.Potasinski@elitmind.com
| Phone: +48 501 626 668

u https://youtube.com/c/ElitmindAcademy
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