
Accelerate Growth on Cloud

Azure Migration Offerings



About Blazeclan

Market Recognition & 

Compliance Certification

Key Partnerships

Mentioned in Gartner's Market Guide for Public Cloud Managed 

& Professional Services, Asia/Pacific 2022

CRN recognition in MSP500 list in the Pioneer 250 

category for 2022

Ranked 72 in Top 100 Vertical Market MSPs List 2022

Microsoft Solution Partner -

Infrastructure

Microsoft Solution Partner -

Data & AI

Microsoft Solution Partner -

Digital & App Innovation

Infra & Database Migration 

Specialization 



Azure Migration Overview

Blazeclan team of certified Azure experts will help you Migrate to Azure in your business modernization journey in just 5 Weeks. 

Our tested & proven approach & framework will be customized to enhance your overall outcomes.

STRATEGIZE for modernizing business as per the 

changing times  to handle complex ecosystems

ARCHITECTED to handle Current & Future Business, 

Technical & Operational Challenges & Bottlenecks

PRODUCTIVITY improvement to perform & deliver at par without flaws 

with well aligned resources

OBJECTIVES

COST OPTIMIZATION With Rightsizing & Right Services

FLEXIBILITY/SCALABILITY Avail & Pay per your need

SECURITY & COMPLIANCE As per Industry Best Practices

BACKUP, RECOVERY & FAILOVER For disaster proofing

MANAGE & MONITOR In a Simplified & Centralized Way

BENEFITS

The applications to be migrated will be segregated across re-host, rearchitect, refactor, rebuild, or replace buckets aligned to Azure Cloud 

Adoption Framework & Well-Architected Framework instead of a simple lift & shift.



Azure Migration Framework

Blazeclan’s proprietary c-Assure framework possesses a complete range of Azure Cloud adoption frameworks, making it 

exceptionally qualified to securely & effectively execute cloud migration initiatives.



Azure Arc Implementation Approach

Kick off meeting

Identify stakeholders

Define migration goals & 

objectives 

Discover & Assess Infra & 

App

Migration Planning 

Business Case creation & 

presentation

Discovery, Planning 

& Assessment

Week 1

Conduct thorough testing 

of migrated workloads, 

apps & services as 

expected

Load testing & 

performance tuning

Prepare & provide 

Migration docs to 

customer 

Project Handover & to 

Client/ Managed Services  

Team & Sign Off 

Validation, Handover & 

Signoff

Week 5

Assess data storage needs

Plan & execute data 

migrations to Azure Blob 

Storage, SQL Database, etc.

Ensure data integrity & 

consistency.

Lift & shift simple apps or 

VMs to Azure.

Rebuild/refactor more 

complex apps as needed

App & Database 

Migration

Week 4

Azure Resource Group & 

Tags

Create Production & Staging 

envt.

Deploy Firewall

Setup bastion hosts & 

storage accounts

Setup Logging, Monitoring & 

Alerting

Setup Azure Backup 

Setup Security & 

Compliance policies

Azure Infra & Ops 

Services Setup

Week 3

Understand Landing Zone 

requirement 

Define Azure landing zone 

architecture 

Architecture Finalization & 

Sign-off 

Landing Zone Setup

Network architecture design 

on Azure

Setup Azure Native Network 

& Security Configuration

Azure Landing Zone Design 

& Setup 

Week 2

DELIVERABLES

Azure Migration Plan, Design & Architecture   |  Migration of Workloads, Services & Apps |  Migration Docs & Reports



Azure Migration: Road Ahead (Managed Services)

Managed Services Initiation & 

Planning

Align managed service delivery 

manager from wave 1 migration

Key Contacts to be shared among 

Customer & Blazeclan team

Template for KT & Steady State

Resource Finalization 

Plan for weekly activity

Address any post-migration issues or 

concerns

Knowledge Sharing with 

Managed Services Team

Study as-is setup

Understand process & Workflow 

Assess requirements to start

Metrics Monitoring Requirements

Knowledge management

Process & Skill trainings

Shadow & Reverse Shadow with 

Migration team from Blazeclan 

Create & Share Escalation Plan & 

Procedures with Client

Managed Services 

Steady State

Weekly Status Meeting with Migration, 

Customer & Managed services teams

Metrics Collection & Weekly Report 

Generation 

Build Knowledge Repository

Update Process & Workflow

Provide ongoing support to end-users 

and IT staff
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Blazeclan Technologies Pvt ltd
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