
BUSINESS APPS ARE THE LIFEBLOOD OF YOUR BUSINESS –
IF THEY AREN’T WORKING, NEITHER WILL YOU

HOW IT WORKS

Most organizations accumulate a large portfolio of applications that run 
aspects of their business. Often this includes applications running on 
disparate and aging servers that have not been reviewed in some time. 
These applications are frequently built in older, more difficult to support 
technologies (think COBOL, AS400, and FoxPro) and many may not adhere 
to current application, user interface, and security standards – increasing 
cost and risk.

Complete a review your application portfolio to make data-driven business 
decisions around the best way to manage outdated software to improve 
operational efficiency and security.

TIMELINE

Application 
Modernization 
Assessment

RESULTS:
Complete a review of 
your application 
portfolio to make
data-driven business 
decisions around the 
best way to manage 
outdated software to 
improve operational 
efficiency and 
securitySTEP 1 - Align: Collaborate with key stakeholders to 

understand goals and business strategy

STEP 2 – Discover & Score: Score applications by revenue 
generation, cost to support, organizational impact and 
innovation potential

STEP 3 - Analyze: Deliver customized scorecard for 
applications which includes financial analysis and potential 
savings

STEP 4 – Recommend & Advise: Roadmap a prioritized 
modernization plan with estimated level-of-effort and cost
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