
BI at scale: Integrate insights into the daily work flow

and drive actions.

ABOUT CS Power BI Envisioning: 1-day workshop
In the past, reporting and IT were synonymous. CS tries to bring 

IT forward as the enabler for the organization. Power BI allows 

for business users to easily create new reports in order to replace 

manual processes that relied on Excel, VBA and Power Point. IT 

can facilitate this adoption of Power BI by providing trainings, a 

community and general consulting. In our workshops we visit all 

of this aspects.

1 Day Workshop – COMPACT APPROACH – IMMEDIATE RESULTS

Envisioning & Use Cases

Goal: 

An envisioning session to 

bring everyone on the same 

page. This will cover benefits 

of Power BI and its 

positioning, examples of use 

cases and a design-pattern for 

Power BI-based report 

solutions.

Deliverables: 

• Use case heatmap 

(quick wins vs. big ones)

• Use case and tool mapping

• Comparison with other 

Power BI solutions

Hands-on

Goal: 

We show the ease of the 

tool by putting you in the 

pilot seat and giving you a 

hands-on session on 

building your first reports 

from scratch thus visiting a 

lot of the capabilities of 

the tool.

Deliverables: 

• Report building

• realization of your 

vision 

• Handout with further 

recommendations and 

impulses

Power BI Concept

Goal: 

We analyze the current 

situation and create an 

individual high-level vision 

for the use of Power BI 

service. We outline a 

concept for strategy and 

governance

Deliverables: 

• Implementation 

roadmap

• Recommendations and 

success factors

• Risks and dependencies

• Effort estimation

Rollout

Goal: 

For a proper rollout of the 

platform, we ensure scaling 

effects and remove road 

blockers right from the 

beginning. 

Deliverables: 

• Roll-out roadmap 

addressing different 

aspects like evergreen, 

workers council, 

community
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