INVISO

KickStarter

The KickStarter program is
designed to support
customers who are ready to
start taking advantage of
modern technology with a
production pilot to show the
benefits and values of their
investment in Microsoft
solutions and benefits gained
through full adoption.

Inviso will work with you to
determine what focus area
could benefit from a

“kick start” engagement, that
will speed up the adoption
process and realized benefits
of the software

Please contact us for more information at
info@invisocorp.com | www.invisocorp.com
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Planning and
Kick off

Gather information
about the organization’s
business objectives and

current security posture.

Agree on Product
Selection and
deployment timeline.

4 to 8 Weeks

Requirements
Gathering

Engage with Inviso in a
series of interactive
workshops and discovery
sessions to better
understand the features
and functionalities of the
selected product(s).

P\_! Identity
» Entra+ Security

e

Design Review and
Deployment

Inviso will present both
a proposed Design and
Deployment Plan.

This may include
additional demos and
roadmaps.

Cloud Endpoints
* Intune

+ W365

« Defender for Endpoint « AVD

X7
oxX
Deployments and
Adoption Plan

Once the deploymentis
complete, Inviso will
produce an Adoption
Plan which documents
the organization’s
desired end state of the
deployment of the
selected product(s) up to
the EA Renewal timing.

Defender for Office

Health Check

Health Check meetings
on a defined cadence to
confirm that adoption is
continuing to take place
as per the Adoption Plan,
the impact to the
organization’s Secure
Score, and ask about
stories of success (i.e.,
how a product solved a
previous issue).

What makes this project unique? It allows for you to help your organization adopt technologies that are included within your subscription — essentially
turning on products and features that you already own. Once Inviso supports your deployment of the product, this program has a built-in Health Check

feature, so that as questions arise over the months following the deployment.
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Requirements
Gathering

Gather information
about the organization’s
business objectives.

Agree on pilot project
objective and timeline.

4 to 8 Weeks
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Project
Kick off

Review project key
milestones and timelines

with project stakeholders.

Set expectations around
status communications
and definitions of
success.

e Azure Arc

* Microsoft Sentinel

« Microsoft Defender for Cloud

F

Provision Azure
Landing Zone

Deploy Production-Ready
Landing Zone
underpinned with
appropriate ADS services.

Customer scenarios
addressed may include
Azure, SQL, ADF, Synapse,
Fabric, Power B, etc.

5

Develop and
Deploy Pilot

Implementation of
modern analytics pilot
solution as defined
during requirements
gathering process.

Pilot demo and rollout
to selected participants.

Documentation
and Production
Deployment Planning

Technical documentation
to accompany pilot
project in addition to
documentation of
general governance and
administration of best
practices.

Interactive workshops for
both technical users and
administrators.

What makes this project unique? It allows for you to help your organization adopt technologies that are included within your subscription — essentially
turning on products and features that you already own. After Inviso deploys your pilot, this program includes documentation and training workshops
addressing technical, governance, and administration best practices.
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