MATURITY ASSESSMENT

AND ROADMAP cistel
POWER PLATFORM ADOPTION

Technology is disrupting every industry but it's also the key to those that are thriving. Microsoft Power Platform'’s low-
code approach to solution delivery has enabled thousands of organizations around the world to use technology to
transform their business. This is done by enabling more people than ever to create applications, and to use mobile
platforms and artificial intelligence to transform organizations with new ways of working.

“Really understanding and adopting a
new technology with such broad
applicability as Microsoft Power

Platform was a transition that needed

to be managed for my organization.”

Cistel can help you to take full advantage of Power Platform for your organization.

Cistel can provide you with an unbiased view of where your organization is at in its Power Platform journey, and
develop a Roadmap tailored to the specific business needs, strategies and digital ambition of your organization. Our
seasoned technology and business consultants bring the right breadth and depth of experience in business
transformation, IT operations, application development, data analytics and enterprise architecture to help you take
stock and define the best path forward. We leverage Microsoft's Power Platform adoption maturity model so you'll
benefit from their extensive global knowledge base on themes, patterns, best practices, and behaviors that underpin
the progress of successful organizations using Power Platform.
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Steps:
O] Initiation and Planning: We will introduce the Power Platform Maturity Model, orient ourselves to your

organizational context and identify key inputs and stakeholders to be engaged for the assessment.

()) Stakeholder Engagement: We will engage the Power Platform community to better understand usage, confirm
what does and doesn't exist.

OB 'As Is' Current State Assessment: We will analyze the current state and assess maturity of the organization against
the categories of the Microsoft Power Platform Adoption Maturity Model.

04 'To Be' Gap Analysis: We will work with you to define the right future state, analyze gaps and determine what
needs to be done to address them.

05 Roadmap Development: We will prioritize and sequence activities into a high-level roadmap and timeline so that
the organization knows what needs to be done to address more immediate needs and progress in maturity and
capability over several years.
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