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Microsoft 365 (M365) Copilot is an Al-powered productivity tool that coordinates large language
models (LLMs), content in Microsoft Graph, and the M365 apps that you use every day, such as

Word, Excel, PowerPoint, Outlook, Teams, and more.
This integration provides real-time intelligent assistance, enabling users to enhance their creativity, productivity, and skills.

M365 Copilot uses your existing permissions and policies to deliver the most relevant information, building on top of
existing commitments to data security and data privacy in the enterprise.

To evaluate your current environment and its readiness for the implementation of M365 Copilot, Phoenix will carry out a
M365 Copilot readiness assessment, of which occurs in three phases:

Phase one

Discuss:

Discuss Microsoft 365 Copilot
requirements. Gain a common
understanding of your objectives

and requirements. Discuss the risks

of implementing Copilot without

Phase two

Discover:

During this phase we
will conduct a high level
assessment and explore various
aspects of your Microsoft Cloud
in-place configurations.

Phase three

Review and plan:

Provide a review and
recommendations/ RAG report
which can be used to develop a

high level roadmap and help
your organisation develop a
Microsoft Copilot strategy.

the necessary compliance and
data protection controls.

Next steps

Purview Pilot:

If required, Phoenix can engage follow up sessions
resulting in Statement of Works for implementation
of the required controls.

SharePoint:

Where required, Phoenix will work with you to
produce a Statement of Work to implement any
changes required for M365 SharePoint.
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Book a free call with our M365 specialists today

Contact us
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