
The Core BTS Copilot-in-a-Week Solution will cover the following:

• Business and Technical Sessions: We will hold technical and business analysis sessions to capture the business, functional, and technical 
requirements and discuss the future of your current implementation LOB applications. 

• Whiteboarding and Plan development: We will map out the future solution and discuss all components, including the Microsoft 365 
platform interaction. We’ll develop technical plans to build the solutions for each advanced component. 

• Organizational Change Management: We will develop a change management plan to empower the adoption of the new solutions with 
your current LOB application users, focusing on the specific prompts that may need to be developed. 

Duration: 1 week in person, adjusted custom to each engagement, and 1 week follow-up.   

*Terms, conditions, and pricing are custom to each engagement. 

Maximize the value of your Microsoft 365 Copilot investments with our Core BTS Copilot-in-a-Week offer.  
Explore the enhanced capabilities of Microsoft 365 Copilot through our Copilot-in-a-Week offer. We will delve into 

understanding your selected business case, work with you to understand and envision the changing challenges, document 
your data landscape, and at the end craft a technical plan to extend Microsoft 365 Copilot with your business-specific domain.  

This engagement focuses on building a technical plan to amplify your returns on Copilot technology by extending Copilot to 
your LOB data sources, utilizing advanced features such as connectors, plugins, and other AI Apps. 

Microsoft 365 Copilot-in-a-Week

Core BTS is a full-service digital transformation consulting firm. We help organizations simplify 
technical complexity, accelerate transformation, and drive business outcomes.




