ZERO

Readiness Assessment and Jumpstart

A modern data-first approach to Sustainability
reporting means that accurate, integrated,
and actionable insights are used by
stakeholders for improved and strategic
decision-making. Deploy modern data
management solutions to meet your
Sustainability goals.

Engage BDO's team of Designers, Trainers,
and Builders to help organizations to
accelerate climate change mitigation and
develop future-forward sustainable business
objectives.

Deliverables
At the end of Zero to NetZero Assessment,
you will have:
= An assessment of current people,
process and technology capabilities to
meet disclosures and reporting priorities

= A roadmap of the quickest path to
success for reliable and impactful
Sustainability reporting powered by
Microsoft technologies
Pricing is variable based on the requirements,
scope.
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Readiness Industry-Specific Collaboration &  Bespoke Technology
Assessment Solutions Engagement Roadmap
Unify Data Intelligence. Drive Actionable Insights. )

BDO’s Triangle Offense Approach

Design an impactful reporting plan that
drives actionable insights.

Understand your industry-specific business
context, challenges and priorities

&

Designers

Develop Super Users.
Facilitate knowledge transfer of
both Sustainability disclosure

and technology subject matter

expertise N

Build a technology roadmap.
Activate cloud-based reporting
that supports Sustainability values
and goals
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Zero to NetZero

Readiness Assessment and Jumpstar?

We will evaluate your existing Climate GHG emissions reporting objectives and
align opportunities for improvement with the power of agile cloud-based
technologies.
We help you:
= Assess your current readiness to meet industry-specific regulatory,
stakeholder reporting and disclosure expectations
= Examine how to leverage the customizable capabilities of Microsoft solutions
such as Sustainability Manager, Cloud for Sustainability, Synapse, Data Lake,
and Power Bl to innovate and accelerate your Sustainability initiatives
* |ntegrate environmental and risk advisory subject matter expertise with data
and artificial intelligence solutions to build a fit-gap assessment and roadmap
that allow organizations within any industry to jumpstart your Sustainability
impact

Zero to NetZero: Sustainability Reporting Readiness Assessment and Jumpstart:

WEEKONE: Discovery Workshop

* Understand existing reporting capabilities, and technology landscape and
organization priorities

* |dentify business challenges and opportunities.

WEEKTWO: Jumpstart

e |dentify industry-specific reporting needs

* Design a data strategy to align organizational goals

» Develop coaching objectives for users

¢ Build a technology roadmap to activate Cloud for Sustainability reporting

Meeting our clients where they are, with the right-sized solutions

Our Framework to Accelerate Sustainability Data-Driven Decisions p
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