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Zero to NetZero Jumpstart: 2Wk Readiness Assessment

A modern data-first
approach to Sustainability
reporting means that
accurate, integrated, and
actionable insights are
used by stakeholders for
improved, strategic
decision-making.

In just two weeks we can help you:

Assess your current readiness to meet industry-specific regulatory, stakeholder
reporting and disclosure expectations

Examine how to leverage the customizable capabilities of Microsoft solutions
such as Sustainability Manager, Cloud for Sustainability, Synapse, Data Lake,
and Power Bl to innovate and accelerate your Sustainability initiatives

Integrate environmental and risk advisory subject matter expertise with data and Al
solutions to build a roadmap that allow organizations within any industry to
jumpstart their Sustainability impact
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HOW DOES IT WORK?

Zero to NetZero Jumpstart: Sustainability Reporting Readiness Assessment

Q WEEK ONE Discovery

v" Understand existing reporting capabilities, and technology landscape and organization priorities
v |dentify business challenges and opportunities.

WEEK TWO Jumpstart Workshop
v Identify industry-specific reporting needs

v" Design a data strategy to align organizational goals ml
v" Develop coaching objectives for users

v Build a technology roadmap to activate Cloud for Sustainability reporting

At the end of Zero to NetZero Assessment, you will have:

v" An assessment of current people, process and technology capabilities to meet disclosures and reporting priorities
v" A roadmap of the quickest path to success for reliable and impactful Sustainability reporting powered by Microsoft technologies
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Zero to NetZero

l BDO’s TRIANGLE OFFENCE For The Win Readiness Assessment and Jumpstan

Design an impactful Sustainability
reporting plan that drives actionable
insights. Understand your industry-specific
business context, challenges and priorities

Build a technology
roadmap. Activate cloud-
based reporting that supports
Sustainability values and goals

Develop Super Users. . .
Facilitate knowledge transfer ~ 1rainers Builders @

of both Sustainability
disclosure and technology {\6:}

subject matter expertise
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Our Framework to Accelerate Sustainability Data-Driven Decisions
Assess | Accelerate | Optimize [ — ]

Successes Across
|BDO Zero to NetZero :

Enterprise
Readiness Assessment and Jumpstart

>

Advance & Optimize:
Advanced Governance
Reporting

Client Journey

Integrate:
Ops, Financial,
Emissions Calculation

Operationalize:

Assess: Implement &
Discovery & Solution Incremental Reporting

Scope. Jumpstart

2 Weeks 6 -12 weeks Transformation —————»
Assess: Zero to Accelerator: Optimization: —
NetZero HeroNetZeroPath Sustainability2.0




