
The Core BTS Copilot Deployment Solution will cover the following:

• Validation of copilot readiness: We will implement any changes or configurations to your tenant based on readiness recommendations
and best practices to ensure the deployment of Microsoft 365 Copilot is successful and is ready for your end users day 1.

• Microsoft 365 Copilot end user training and adoption: We will provide training materials and training sessions to your organization to
ensure that when Microsoft 365 Copilot is deployed. Each person will be empowered to leverage Microsoft 365 Copilot in their everyday
tasks to maximize your investment by increasing productivity as early as possible.

• Scenario and Business Use Case Focus Groups: We will hold focus groups to deep dive into how we can help particular scenarios
integrate Microsoft 365 Copilot to assist with business specific processes or data. These focus groups will lead to identification of
potential Copilot use cases and optimizations for those particular scenarios.

• Implementation of security best practices: We will implement data protection with Purview to ensure that organizational data will be
properly secured and sensitive information is protected when Microsoft 365 Copilot is deployed.  Feel confident that Microsoft 365
Copilot will keep your data secure and safe.

• Organization change management: We will help develop a plan and strategy to effectively communicate the changes that Microsoft 365
Copilot will bring to your organization.  Our change management strategies and plans will maximize employee adoption and usage of
Microsoft 365 Copilot by tailoring the support to your organization’s needs.

Core BTS is excited to enable to Microsoft 365 Copilot into your organization, a revolutionary AI-powered assistant that will 
transform the way you work and collaborate. Microsoft 365 Copilot leverages natural language processing, intelligent 

automation, and predictive analytics to simplify tasks, accelerate workflows, and optimize productivity.

Get the most out of your investment in Microsoft 365 Copilot by driving adoption, training users, securing data, and identifying 
opportunities to leverage copilot in your processes and business use cases.  Core BTS will guide you in your deployment of 

Microsoft 365 Copilot ensuring best practices and laying the foundation for users to get the most out of using Microsoft 365 
Copilot.

Microsoft 365 Copilot Deployment

Core BTS is a full-service digital transformation consulting firm. We help organizations simplify 
technical complexity, accelerate transformation, and drive business outcomes.




