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ACCELERATE GROWTH ON BI

Power BI Migration With Blazeclan
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Power BI Offerings

Key Recommended Implementation Categories

BI Approach

Tools Assessment
& Evaluation

Report Migration &
Rationalization

Design and
Implementation

Self-Service BI
Enabler

Platform
Maintenance
/Support/Upgrade

Assessment and Strategy

Tool Assessment —Parameter/Scoring driven. .

Licenses evaluation & Guidance

Optimizing existing visualization inventory

Quick POCs, prototypes, wireframes
Interactive Dashboards
Summarized view with KPIs/Scorecards

Embedded Analytics

Defining Users / Personas
Sandbox Provisioning

Analytical Storytelling

Performance Tuning
Managing Security Contents
SSO Authentication

Initiation, set-up

Upgrade platform

Microsoft

Solutions Partner

Partners

@ Alliance Partners
B Training and Certification

# Implementation Experience across Industries
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Blazeclan deliver following services in Power BI Implementat:l.oﬁ 'R

PBI Desktop

B Data Source support
— 3 MW Cleaning & Transform by Power Query Editor
B Proposal of Data Model
B Implementation of DAX

Qoﬁ Approach

PBI Service

Publishing reports

Self Service Reporting

Cloud Based Service

Creation Of Data Flows

Gateway Connection

Support SaaS

Fabric Integration

Workspace Customization & Security
Advancement
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PBI Embedded

B Azure Services Integration

B Embed contents using REST API
B Token & Data Hub Integration

Add Ins Offering

Technology Migration

Handheld Device Support

Geo-Spatial information using Power Map
Perceptive Implementation

Fabric Support
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Solution Design

Modeler/Designer

Azure Databricks

datahricks

Power BI - Migration Design
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Power Bl Desktop

@ Queries

=3 IData Model
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N Report Visuals

l Source Data Settings
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Microsoft

Solutions Partner

Workspace
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> Power Bl Gateway

Schedule Refresh (Daily)
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Interactive Visualization Capability

Achieving Data Visualization Simplicity,

Appeal

Maintenance
and Support

A

Best Practices
and Agile
Development

Performance Tuning

Managing Security Contents

Customization of the user interface

SSO Authentication

Round-the-clock Production Support
Enhancements within Dashboards
Initiation, set-up, knowledge transition
and system support and maintenance.
Various models: Global Delivery,
Nearshore ,Completely offshore

Quick POCs, prototypes, wireframes
Iterative approach

Sandbox environment for quick
prototyping

Self-service model for data discovery
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Dashboards and L
Scorecards .
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Intuitiveness, Comprehens:.venei ﬁn

Microsoft
Solutions Partner

Optimizing existing visualization
inventory

Upgrade platform regularly with new
features

Create Innovation lab for excitement &
collaboration

Accelerators development opportunities

Designing and Implementation of
Interactive Dashboards

Summarized view with Key Performance
Indicators

Scorecards to Optimize Planning Cycles
Portal Integration for Dashboards and
Scorecards
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Solutions Partner

Sample Dashboards

Interactive Dashboards
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SALE VOLUMES - ACTUAL OB STATUS ON SYSTEM

Northwind Traders KP| Dashboard
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Thank You

Blazeclan Technologies Pvt 1tQg

Godrej Eternia C, A-Wing, 8th Floor,
0ld Pune-Mumbai Rd, Wakadewadi,
Shivajinagar, Pune, Maharashtra
411005
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+91 9689889138

sales@blazeclan.co
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www.blazeclan.com




