
Our assessment is focused on helping build a strategy for how GenAI will be delivered as a new capability within your organization. We will take a 

methodical people, process, and technology focus to understand the current state, identify gaps for your desired future state, and co-create a roadmap 

to help take you there.

6-8 Weeks  |  In-Person or Virtual  |  $TBD 

PROJECT  OUTCOMES

1. Organizational alignment on current state of maturity across 
people, process, and technology to support future state         
AI-enabled organization

2. Roadmap for helping to enable desired future state
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