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WO I‘d Proposal to supply sustain

building materials

Summary

Wide World Importers provides eco-friendly bamboo flooring at $5/s
building solutions such as flooring, wall coverings, at $800/tonne, polyureth
and paneling made of sustainable materials such foot, and cork flooring a
as bamboo and coconut shells. They suggest pricing is lower compar
scheduling a meeting for more information. the same materials.

Products are priced per square-foot or tonne, with
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Excel

File
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Home Insert Formulas Data Review View Automate Help
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Sales growth over time for Proseware

Proseware Sales growth by Product
Q1-22 Q2-22 Q3-22 Q4-22 Q1

Biodegradable Cleaning Products
Compostable Food Packaging
Reusable Containers

Reusable Water Bottles

ANinsiiwnl Dareanal Cara Dradncte

A us

0O Search

Projected Sales growth over time

Model: 'Reusable Containers' with Q1-

Bi gradable Cleaning Products 3
Compostable Food Packaging 9
Reusable Containers 4
Reusable Water Bottles 15

Natural Personal Care Products 10
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2 France VanArsdel Biodegradable Cleaning Products Low 4345 $10 $352 $1,529,440 $15,294 $1,514,146 4
3 USA VanArsdel Biodegradable Cleaning Products Low 4245 310 $352 $1,494,240 $14,942 $1,479,298 3
4 Australia VanArsdel Biodegradable Cleaning Products None 4124 $10 $352 $1,451,648 $0 $1,451,648 g
5 Mexico VanArsdel Biodegradable Cleaning Products Medium 3954 $10 $352 $1,391,808 $83,508 $1,308,300 $
6 France Contoso Pharmaceuticals Biodegradable Cleaning Products Low 4952 $10 $127 $628,904 $6,289 $622,615 $
7 France Contoso Pharmaceuticals Recycled Can Low 4903 $5 $127 $622,681 $6,227 $616,454 4
8 Canada Proseware Natural Personal Care Products  Low 1954 $270 $302 $590,108 $5,901 $584,207 $E
9 Canada Proseware Biodegradable Cleaning Products High 1990 $220 $302 $600,980 $84,137 $516,843 $4
10 USA VanArsdel Compostable Food Packaging Low 1254 $3 $380 $476,520 $4,765 $471,755
11 USA Proseware Natural Personal Care Products ~ Medium 1465 $224 $302 $442,430 $26,546 $415,884 $3
12 USA Proseware Sustainable Snack Packaging Medium 1410 $120 $302 $425,820 $25,549 $400,271 $1
13 Australia Proseware Natural Personal Care Products ~ Medium 1369 $224 $302 $413,438 $24,806 $388,632 $e
14 USA VanArsdel Compostable Food Packaging Medium 1052 $3 $380 $399,760 $23,986 $375,774
15 Canada VanArsdel Compostable Food Packaging Low 980 $312 $380 $372,400 $3,724 $368,676 $e
16 Australia Proseware Sustainable Snack Packaging Medium 1298 $120 $302 $391,996 $23,520 $368,476 $1
17 Australia VanArsdel Compostable Food Packaging None 954 $3 $380 $362,520 $0 $362,520
18 Canada Contoso Pharmaceuticals Biodegradable Cleaning Products Low 2785 $110 $127 $353,695 $3,537 $350,158 82
10| A, S o I & oo o C ¢ c L2
< > = Data +

Calculation Mode: Automatic [ General ~ Workbook Statistics v Give Feedback to Microsoft —  100% +
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Copilot in
Outlook

Outlook
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feo

= Home View Help

£ New Mail Ti] Delete v =] Archive <« Sweep feMoveto v & &

Favorites
Contoso Reports
lilly@contoso.com
> &4 Inbox
7 Drafts
Sent Items
Deleted Items
3 Junk Email
Archive
Conversation History

Groups

14

Q. Search

® Ccatch up with Copilot

« |nvitation to host All-hands event tomorrow
+ Conversation around drop in sales for Proseware
« Update from Jessie on the 2023 Financial Results

Start catchup

Quick steps

Quick questio

@r

Elisabeth
To: @ Lilly ¥

Hey Lilly,

| was lookiny
think it will 1

| have one @
hires on hov
client inforn

Let me knoy

Thanks,
Elisabeth

o Draft w

Of cours

«



o Copilot in Outlook
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= Home View Help

v Favorites

£ Contoso Reports
v lilly@contoso.com
> & Inbox

77 Drafts

= Sent Items

Ti] Deleted Items

n]

@ Junk Email

Archive

a

£ Conversation History
> &2 Groups

Coo Add account

Q  search

Focused  Other = Filter

® catch up with Copilot

X

. A

Today

Maya Robinson @
FW: Update on manufacturing...  12:35 PM
Dear @Lilly and Team, | hope this email fin

10:35 AM
Hi you two, I'm hoping you can help me

Hayden Cook
Update on manufacturing plant..

Maya Robinson 2
Fw: Volunteers Needed 10:02 AM
Hey Alumni! We're looking for volunteers

q Honeybee Pr. +1
Shai Shemesh

Presenting at the All-Hands 9:48 AM
Hi Lilly, Apologies for the short notice but

] Tomorrow, 5:00 PM (2h) RSVP

Maya Robinson
FW: Budget adjusted 9:42 AM
Lilly let me know if you are aware of this...

Jessie Irwin

W Delete v & Archive  Sweep FgMoveto v € & v [ quiksteps v+  QRead/Unread O v R v £ Ov v 9D

G o R IR
Fabrikam Growth Sync
1:30 PM
@ v
Quick question about Van Arsdel deck Vanarsdel x & General @ v
Elisabeth Eriksson O « « »

@

To: @ Lilly Koenig 206 PM
Hey Lilly,

| was looking over the deck you sent out yesterday to the rest of the Team — the Van Arsdel one. It’s beautiful and |
think it will really help communicate our business strategy perspective, well done!

| have one quick question | was hoping you could help me with. | wanted to use the deck as a training example for new
hires on how to construct a client deck. Would you be alright with me doing so? We would strip it of any identifying
client information and replace data with randomly generated numbers when appropriate.

Let me know if this is something you would be comfortable with, and absolutely no worries if you say no!

Thanks,
Elisabeth

@ Draft with Copilot

Of course, go ahead Ask for more details Deny politely 2/ Custom

e o
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Copilot in

Teams Meetings

Q_ Search

Q Core accounts business review Chat Details Files Recap
Activity
@ > open
s Mar 16, 10:00 AM v &> Open in Stream
Cha
00o

(92)
ams Shared content % @ Mentions ® Transcript

a @ Proseware Proposal.pptx

® Proseware negotiation strategy

® Core accounts round table

a Core accounts.loop
Quarterly results and forecasts for Core Accour

Summary

||I* Based on what attendees said in the meeting

« $230K revenue shortfall in this quarter

« Inventory 15% surplus (renewable products and recycled n
« Account leads to propose discounting scenarios to lower i
« Proseware was discussed as a leading opportunity

Notes

%, Beth emphasized importance of Proseware negotiation st
with offers - this is a must win deal.

« The team identified a new opportunity with Proseware th

Hlma ACAD
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MICROSOFT 365

Client Meeting in
Business Chat

3 Mo
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o

1l
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Copilot 9:15 AM
Good morning Kat

Cassandra Dunn 7:27 AM
Ok. I'll send an update later

Aadi Kapoor 521 AM
You: Great work!

Eric Ishida 8:40 AM

Sure, I'll set something for next week t...

Cortex Framework 8:41 AM
Kayo: The review went really well! Can't wai

Will Little 7:45 AM
| don't see that being an issue, Can you ta...

Marie Beaudouin 1:21 AM
Ohh. I see, yes let me fix that

Hillary Reyes 1:07 AM
Haha

Charlotte and Babak 12:48 AM

O Copilot Chat

Good morning Kat!
Here are some ideas that might help you get starte
« Get a summary of everything you need to catch

« Find and use info that's buried in documents or
« Create content with all of it—drawing from you



O Business Chat

Q Chat = (& o Copilot chat About

CopilotS#E—i BRI SR - R |
0 p I 0 —J 1IN I 1IN I E D 1IN Help me prep for my upcoming meeting with Mona and bring up anything related to product lead times

‘ £ o
C

‘l-‘-l — T -
IS, EXie, EBTH H O
I I/ ~ AN By I I & Here's some info to help you prep for your o Here’s some info to help you prep for your meeting with Mona:
s Al A1 Jeams: Cassandra Dunn 6/2 . ) )
'L D \ f© Ok.I'll send an update later Over the month you've had lots of emails and meetings with Mona.
N y o « You've discussed project updates, timelines, and deadlines across 5 emails z = « = ¢ 7
Calendar o e Aadi Kapoor 11:00 AM « You agreed on a number of ways to collaborate and promote the project ' ¢
5 Can you take a look at this? : & . @ . . :
% « Mona specifically mentioned “lead times” on Sept. 3rd “Great Kat, just want to confirm those delivery dates as lead time
Eric Ishida 10:40 AM is a killer for us"
_.U:IG L] M M hd 2l eo Sure, I'l set something for next week t
I I .
—{I.l\ n Lil nj Copl IOt 1tE£{mEg$1§J- D Récant These articles on supply chain issues mention lead times:
Files - "~
Q Cortex Framework 10:49 AM How to Prepare Your Supply Chain for

ﬂ Kayo: The review went really well! Can't wai

. REER B UK. BB AT e —

Disruptive Change
Launching new product innovation, developed in
partnership with the disability community.

. Apps Marie Beaudouin 10:27 AM i
— S © Ohh, | see, yes let me fix that! The Benefits of Digitizing Your Supply
A/ p ) Chain Operations
.H."fafy Reyes 10:21 AM Innovation: Get the news and latest updates about what is
& Haha

happening in supply chaings.

- MBI EERRMTA, BXEE? @ — .

4B\, Reta Taylor 940 AM @

© Ah, ok | understand now 10 references v

© L CTH Al IR RE— IR, B Vs (S

N S
‘&‘ L I{q: ] I:PEIJHj'l jé& #;{ ; What are our current product lead times? || How much lead time did we agree on? || G
\ \ Daichi Fukud 820 AM product lea es low much lea e e agree o
BE2%KE [ B AlZ%, FZIT
N S e
E 5” %2] DAEIJ Ex ?A E: | } Eg % F EB1¢ q: Kadji Bell S A Ask a work question or make a request + B
j: VA RN o o You: | like the idea, let's pitch it!

Al-generated content may be incorrect




MICROSOFT 365

Strategy in
Business Chat

Copilot 11:18 AM
| added that slide to Exec_review.

Cassandra Dunn 727 AM

Ok. I'll send an update later

Aadi Kapoor 11:00 AM
Can you take a look at this?

Eric Ishida 10:40 AM
Sure, I'll set something for next week t
Cortex Framework 10:49 AM

Kayo: The review went really well! Can’t wai

Will Little 10:45 A

| don't see that being an issue, Can you ta

Marie Beaudouin 10:27 AM
Ohh. | see, yes let me fix that!

Hillary Reyes 10221 AM
Haha

Charlotte and Babak 10:8 AM

Q Search

o Copilot cChat About

t 11:18 AM

| added that slide to Exec_review:

Us
Sl
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Q_ Search

o
Statu S U pd ate I n Q Teams el n Business Development Posts About Powerpo

E? Pinned
Chat
@ n Business Development g Start a post
00
w
a Teams Your teams
a Wide World Imports
Kat Lasson 3.06 PM
Calcacar General @ 3
(S Business Development
e Performance
D Shiproom
e Telemetry

See all channels

- Fabrikam

Apps General

' Account Teams

Summary of Today's Meetings

General
! | had two important meetings today that |
Accounting
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o Copilot

A whole new way to work

TE B0
https://aka.ms/M365Copilot/Recording

WRE T A
https://aka.ms/M365Copilot/OMB

PR 365 TN

https://aka.ms/M365Copilot/Blog
T & 2 D1 175 DL %
http://aka.ms/M365AdminAl
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