RSM Slack to Teams Overall Migration Process

1. Export from
Slack (extract
and aggregate)
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2. Define
Channels to
Migrate — Slack
to Teams
Mapping

3. Ensure AAD
Users and
Microsoft Teams
Setup (could use
Team Templates)

Communicate
Throughout

4. Run
Slack2Teams
Daemon
Instances

5. Validate
Teams and
assign Team
Owners

RSM



