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WE ARE DRIVEN BY OUR INHERENT NATURE TO CREATE AND  
TO INNOVATE...

WE NEED A WHOLE NEW WAY OF WORKING TO 
MAXIMISE OUR OWN POTENTIAL…

We don’t just need a better 
way of doing the same things…

64%

57%

43%

of employees don’t have 
enough time or energy 
to do their job (1)

of employees’  time 
is spent communicating (1)

of employees' time 
is spent creating (1)

However…
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INTRODUCING MICROSOFT 365 COPILOT WITH CAPGEMINI –
YOUR AI ASSISTANT AT WORK

Microsoft 365 Copilot is integrated into the apps you use every day - Word, Excel, PowerPoint, Outlook, Teams -
freeing you to focus on the most important work and less on the busy work

are more

productive

can focus on 

more satisfying 

work 

spend less time 

searching for 

information or 

examples

**Research shows 
Improvements for developers 

that were using

Be more 
creative in

Be more 
analytical in

Be more 
expressive in

Be more 
productive in

Be more 
collaborative in

With 

You can … Microsoft 365 Copilot

Jumpstart 
workspaces in

Copilots are delivering 
tangible results
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WITH MICROSOFT 365 COPILOT YOU CAN FUNDAMENTALLY CHANGE 
HOW PEOPLE WORK WITH AI AND HOW AI WORKS WITH PEOPLE

UNLEASH CREATIVITY UNLOCK PRODUCTIVITY

Harness Microsoft 365 
Copilot’s power so you 

never have to start from 
scratch

Microsoft 365 Copilot 
lightens your workload 
and helps to optimize 

your time

Master what you have yet to 
learn with hyper-personalized 

learning with Microsoft 365 
Copilot

UPLEVEL SKILLS 
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Amplify human 
creativity and 
innovation

Harness a new 
wave of 
productivity

Build Trust in 
responsible, secure 
AI from Microsoft

Embed generative 
AI into the flow of 
work

WE CAN HELP YOU 
MAXIMISE VALUE FROM 

MICROSOFT 365 COPILOT
WITH… 

An end-to-end transformation journey bringing 
together people, processes, data and 
technology to unleash business value from 
Microsoft 365 Copilot.

Utilizing our own insights, we aim to shorten 
your learning curve. We will collaborate closely 
with your teams to create a strategic 
roadmap, identify relevant 360-degree 
business use cases whilst assessing technical 
readiness to prepare for secure implementation.

Our modular approach to embracing Microsoft 
365 Copilot, we help you progress through 
each step from assessment through to 
adoption to enable proficient use and 
maximizing value every step of the way! 
Furthermore, we bring integration and custom 
Gen AI capabilities to extend value of
Microsoft 365 Copilot for your enterprise.

WHAT’S OUR VALUE

PROPOSITION TO HELP

YOU…. 

with
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▪ Define business objectives

▪ Identify key personas, high-
value use cases and business 
impact

▪ Assess licensing and initial 
technical pre-requisites

▪ Create copilot deployment 
roadmap

Evaluate and ensure Microsoft 365 
Copilot technical readiness:
▪ Prepare the Microsoft 365 

tenant

▪ Establish and enforce security 
and compliance policies

▪ Safeguarding and governing data

▪ Integrate with Viva and external 

systems

▪ Empower selected users from 
multiple LOBs with Microsoft 
365 Copilot

▪ Initiate e2e Digital Adoption & 
Change program to enable 
proficient use of Microsoft 365 
Copilot and maximize value

▪ Verify benefits per each LOB

▪ Fine-tune approach for broad 
deployment and finalize rollout 
plan

▪ Enable Microsoft 365 
Copilot for broad 
community according to 
deployment approach 

▪ Extend with additional 
integrations

▪ Trigger comprehensive 
adoption campaign

▪ Measure business impact

MICROSOFT 365 

COPILOT ADVISORY 

& RAPID START 

ASSESS 

AND GET READY

ADOPT , OPTIMISE 

& PROVE VALUE

EXTEND - DEPLOY 

AT SCALE

OUR AGILE APPROACH TO END-TO-END MICROSOFT 365 COPILOT DEPLOYMENT
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WHY PARTNER WITH CAPGEMINI?

• Comprehensive approach 

designed to deliver and 

maximize business value

• Experienced expert staff

with collaborative culture

• Unique industry knowledge, 

business focus and expertise

for both off the shelf and 

custom Gen-AI solutions

• More than 20 years of 

strong partnership with 

Microsoft 

• Close collaboration 

within Modern Work and 

Gen-AI capabilities

Our People Experience 

practice, help organizations 

envision and reach their 

desired future that brings 

people, technology, process & 

operations and culture

together to create 

environment where people 

can thrive. 
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Define business 
objectives and 
prioritize use cases

Validate technical, 
organizational, 
licensing prerequisites

Create Microsoft 365 
Copilot deployment 
roadmap

8

START YOUR JOURNEY TOWARDS HUMAN-CENTRIC, 

AI-POWERED WORKPLACE WITH MICROSOFT 365 COPILOT

SERVICES FROM CAPGEMINI

Delivering it in an agile manner, 
designed for you and with you…

Contact us via AppSource to book your

Microsoft 365 Copilot Rapid Start workshop 

today!

Take the first step with 
Capgemini’s Microsoft 365 Copilot 
Rapid Start Workshops…
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Capgemini is a global leader in partnering with companies to transform and manage their
business by harnessing the power of technology. The Group is guided every day by its
purpose of unleashing human energy through technology for an inclusive and sustainable
future. It is a responsible and diverse organization of nearly 350,000 team members in
more than 50 countries. With its strong 55-year heritage and deep industry expertise,
Capgemini is trusted by its clients to address the entire breadth of their business needs,
from strategy and design to operations, fueled by the fast evolving and innovative world
of cloud, data, AI, connectivity, software, digital engineering, and platforms. The Group
reported in 2022 global revenues of €22 billion.

About Capgemini

Get The Future You Want | www.capgemini.com

http://www.facebook.com/capgemini
http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia
http://www.capgemini.com/#_blank
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