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Multi Agency Collaboration Engagement

Improving collaboration between organisations through the creation of a
shared model for data and information.

The challenge

Organisations that work daily with multiple different departments and third parties such as public
sector bodies and third sector organisations collect and manage a large amount of information. Making
this data available to the right people can often be time consuming, disjointed and inefficient due to
the use of multiple bespoke systems and processes, duplicate or missing information.
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Core deliverables & outputs of the engagement

Ingentive will deliver a 30-day engagement in which we will build out a secure platform to
enhance collaboration, automate processes and provide data driven insights to all relevant
parties using core Microsoft technologies.
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This platform will provide:

Single, up to date repository of data for multiple agencies

Trend analysis and reduction of manual process

The ability to capture information quickly

Search capability for individuals or data within the system to view and modify
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Why Ingentive?

We are Microsoft’s Global Diversity and Inclusion Changemaker Partner of the Year 2020, finalist

at the Microsoft 20/20 Security Awards and finalist in Apps and Solutions for Microsoft Teams and
Teamwork. Our strategy is to earn our customers' trust by focusing on business outcomes, good
advice and best-in-class solutions to support the journey through digital transformation to a
resilient digital business.
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