
ACTIVITIES

Introduction  - 15 minutes 

Team introductions and overview of planned workshop activities & outcomes

Microsoft 365 Copilot Overview – 60 minutes

Overview of Microsoft 365 Copilot’s architecture, features, and live demonstration

Ideation & Prioritization Workshop – 60 minutes

Ideation activity to help identify key use cases & personas to target in a structured pilot

Governance Planning – 60 minutes

Identification of security, compliance, and governance that will be needed to support a 
pilot

Business Case & Pilot Planning – 90 minutes

Develop high-level business case, map out approval steps, and plan the pilot

Next Steps – 15 minutes

Recap of workshop activities, learnings, and confirm timing of “Preparing for Takeoff” Pilot

Join Slalom for this one-day workshop focused on helping to identify the opportunities and use cases for Microsoft 365 Copilot within your organization 

and build a plan to demonstrate value through a structured proof of value pilot.

Who Should Attend
Business & technology leaders who would 
help support a proof of value pilot of 
Microsoft 365 Copilot within their 
organization.

1 day  |  5 – 10  Participants  |  In-Person or Virtual  |  $10K* 

WORKSHOP  OUTCOMES

1. Understand the opportunities and use 
cases for Microsoft 365 Copilot

2. Create a high-level business case to 
quantify the opportunity

3. Identify any potential organizational 
blockers

4. Develop the roadmap and next steps for 
deployment – aligning to Slalom’s 
Preparing for Takeoff offering
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