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Assessment Approach

Discovery
• Install Discovery 

Appliances
• Discover servers, 

databases and 
applications
• Discover applications 

dependencies

Assessment
• Analyze readiness for 

migration to Azure VM, 
Azure SQL
• Estimate cloud costs
• Sizing 

recommendations

Reporting
• Business case 

presentation
• Assessment report
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Azure Migrate Service

Central Hub
Discover, assess, plan, migrate

• Servers

• Databases

• Web Apps

• VDI

• Data
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Discovery

• Discover VMWare virtual machines
• Discover Hyper-V virtual machines
• Discover Physical servers
• Discover MS SQL Server 

environments

• Agentless discovery
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Assessment

Multi-year TCO and ROI Analysis

Identify Licensing options, Hybrid
Benefit or PAYG

Right Sizing Analysis

Application Dependency Analysis

Microsoft SQL Server Migration 
Assessment

Understand Azure Readiness
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Business Case Presentation
• Executive summary
• Benefits of migrating to Azure
• Migration strategy
• High-Level migration plan
• Estimated costs

Deliverables & Expectations

Assessment Final Report
• Full details of the assessed 

environment
• Deep cost analysis
• Application dependecy analysis
• Migration blockers & 

recommendations
• Landing Zone HLD
• High-Level Migration Plan



High-Level Migration Plan
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