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After assessment execution,
compile a comprehensive
report with clear, actionable
recommendations, prioritize
them based on impact, and
gather feedback from
stakeholders for further
insights.

PRE-ASSESSMENT
PREPARATION:

In this phase, we gather data,
engage key stakeholders,
define the assessment
scope, and allocate
necessary resources to lay
the groundwork for a
successful assessment.

This phase involves analyzing
data, consulting with experts,
benchmarking against
industry standards, and
documenting findings to gain
insights into your current
state.
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This phase focuses on action
planning, resource allocation,
continuous monitoring, and
effective communication to
implement recommendations
and ensure sustained
improvements.

ASSESSMENT
EXECUTION

FINDINGS AND
RECOMMENDATIONS

POST-ASSESSMENT
ACTIONS:

Key Phases of the
Assessment

Timeline


