Protiviti Fast Start
Warehouse Optimization through Microsoft Power Platform (MSPP)

+ Stakeholder interviews » Manufacturing use case identification
* Requirements gathering & validation (limited)
Activities  Current state analysis * Prototype solution

* Future state solution design with
applicable MSPP tools

* Documented key requirements * OT data identification and capture
Deliverables + Documented currentstate process + Completed prototype and demo
» Completed future state solution design

* Timing: ~4 weeks
* Pricing: $50,000 (Protiviti Services; subject to change based on scope)
o Note: PowerPlatform licensing fees not included

Timing &
Pricing

Level 1 Activities, plus: » Solution fine-tuning
. * Deployment of MSPP solution » Solution maintenance and governance
Activities « Training « Stakeholder role & access designation
» Solution support for 2 weeks * |dentify integration use cases

Level 1 Deliverables plus:

] » Deployed MSPP low code manufacturing solutionin client environment
Deliverables « Training & maintenance manuals

+ Updated solution

* Timing: ~8 weeks
» Pricing: $100,000 (Protiviti Services; subject to change based on scope)
o Note: PowerPlatform licensing fees not included

Timing &

Pricing

Contact us to learn more about how we can help.

David Petrucci ’ Lucas Manganaro ’ Robert Giacobbe

\ Managing Director \ Managing Director \ Managing Director
+1 614-975-0556 +1 602-697-5760 +1 770-545-7733
david.petrucci@protiviti.com lucas.manganaro@protiviti.com robert.qi rotiviti.com
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