
Infosys Power BI 
CoE Setup



A Structured Framework to Maximize the use of Microsoft 
Power BI

Desired Outcomes

• In enterprise analytics space, ensuring data 

accuracy and security is vital to maintain 

trust.

• Collaboration among various departments 

and functions. 

• Promoting user adoption by providing best in 

class training.

• Scalability challenges involve managing 

growing datasets and optimizing 

performance. 

• Comprehensive assessment of CoE readiness 

would help creating reporting and analytics 

playbook for both IT and Business users. 

• CoE assessment consulting service helps to 

design Power Platform CoE after careful 

consideration of enterprise architecture, 

security, IT controls & organization’s 

operating model.

• consulting service helps to curate a training 

plan for enterprises with train first and build 

next mindset.

• Balance autonomy & accountability through 

clear ownership of roles.

• Ensure consistent governance process and 

controls.

• Deliver solutions & services with speed and 

agility at competitive cost

• Allow collaboration and leverage latest tools 

and technologies. 

• Maintain the integrity and availability of the 

platform environment aligned to IT standards 

and policies.

Challenges Ideal Solution
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