
• Produces complete guide for 

PBI CoE implementation in 

form of CoE handbook.

• Defines CoE operating model 

enabling federated 

development. 

• Adoption of Governance first 

and Build next approach

Evangelization

• Balance autonomy & 

accountability through clear 

ownership of roles.

• Deliver solutions & 

services with speed 

and agility at 

competitive cost

• Allow collaboration 

and leverage latest 

tools and 

technologies. 

Balance between Autonomy 
& Accountability

Speed & Agility Collaboration

Power BI CoE centralize reporting tools, standardize processes and promote data 

governance, reducing redundancy and errors. At the Infosys Microsoft practice, 

we have curated work packet to assess and implement Power BI CoE with proven 

methodologies and pre-built accelerators. Starting from identification of solution 

tenants, establishing operating models, Infosys has leveraged its decade long 

industry experience and best practices. 

A Center of Excellence (CoE) plays a crucial role in organizations by fostering 

innovation, knowledge sharing and best practices in a specific function. 

Reporting & Analytics CoEs are essential because they streamline data 

collection, analysis and dissemination, ensuring accurate, timely and 

meaningful insights for the decision-makers. 

Setting up Power BI CoE 
A Structured Framework to Maximize the use of Microsoft Power BI

Consistency

• Ensure consistent 

governance process 

and controls.
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Assessment Configuration

Tech Advisory Training
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