6 weeks Modern Data Platform

Implementation

Achieve business agility and reduce your time-to-market with Visionet’'s
Modern Data Platform powered by Microsoft Azure's tools & technologies.

www.visionet.com
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A Robust Data Foundation is Essential in Building a Digital Enterprise

The role of a data platform is becoming more and more crucial as organizations gatheran ever-increasing
volume of data from multiple internal and third-party sources

Managing multiple, diverse data

sources

Legacy data infrastructure
hampering faster decision-
making

Challenges companiesare facing today

Data silos leading to poor data
integration

Inability to meet SLAs

Lack of a unified data repository
increasing complexity to
generate insights

Rising maintenance & security

costs

Visionet's Modern Data Platform Accelerator can help you overcome these challenges
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Visionet's Modern Data Platform Accelerator Features

Transform data into action with Visionet’'s Modern Data Platform accelerator,designed to accelerate business growth

»

Plug-and-play data platform
designed to support quick
configuration and faster

time-to-insights
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Customizable & scalable
data platform with enhanced
governance & security

Upto 80%
Reduced Operational Costs
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Pre-built connectors for
faster dataingestion from
various first and third-party

applications
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Provides a unified data
repository for seamless data

consolidation from disparate
sources
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Ready-to-run solution for
out-of-the-box analytics

@ =

= ofloll

Delivers a broad range of
sales, inventory & customer
analytics dashboards and

reports

Upto 50%
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Robust data processing and
cleansing capabilities to

provide a single source of
truth
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Advanced analytical
capabilities support data-
backed decision-making for

business users

Here are some of the outcomes our clients have experiencedas a result of our Data Modernization solutions:

Increased Operational

Upto 30%
Efficiency

Reduced Time-to-market

Upto 85%
Reduced Job Execution Time
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Our Data Modernization Implementation Offering

Our implementation packageincludes:

3

Define business & data Discovery sessions
objectives
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Reports gap-fit analysis Demo of pilot use case outputs
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Implementation roadmap & Data modernization
strategy implementation

Data Source: D365 Timeline: 6 weeks Cost: USD 80,000
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Use case formulationwith
stakeholders
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Proposed architecture design
blueprint
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Sales & inventory out-of-the-
box analytics &reporting
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Success Stories

Leading US-Based M Luxury Department @ Renowned Apparel I Largest Leading US- (D
Apparel Retailer Store in Europe Manufacturer & Retailer Based Tools Retailer ]
Challenges Challenges Challenges Challenges
+ Siloed data « Outdated data platform « Decentralized data + Absence of a unified data
* No data platform + Lack of standardized & infrastructure repository
+ Lacked single source of truth unified data * Inconsistent & unreliable + Complex data pipelines
* Required Bl capabilities + Inability to incorporate a data + High maintenance costs
sound CRM platform  Lack of interdepartmental + No alert mechanisms
» Hindering customer insights transparency
extraction + Inadequate reporting

capabilities

Key Outcomes Key Outcomes Key Outcomes Key Outcomes

+ Consolidated data + Up-to-date & unified data + Unified & trusted data * Robust & resilient data
repository platform warehouse platform

» Trustable, single source of + Improved scalability and « Enhanced visibility across + Efficient data management
truth transparency departments + Improved cost savings

+ Timely availability of data for * Real-time analytics + Improved operational * Reliable data available for
strategic decision-making * Enhanced customer efficiency informed business decisions

experience * Real-time reporting & faster

report generation



Sample Dashboards

C-Level Sales Dashboard
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C-LevelInventory Dashboard
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Sample Dashboards (Continued)

Daily SalesReport

Daily Sales Flash Retail
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https://app.powerbi.com/groups/me/reports/a574fdb2-219f-43dc-a4fc-4fa96d5dda29/?pbi_source=PowerPoint

Y T t d Visionet is an engineering-led company driven by innovation. In our journey of 27+ years,
o u r r u s e we've helped over 350 clients across various industries to innovate faster, remain relevant,
and build better products and services.

I ec h n o I ogy With more than 8,000 people worldwide, across our 14 locations, Visionet provides

transformational consulting, technology, and outsourcing services and solutions for a

Pa rt n e r broad range of industries, including Retail & Consumer Goods, Pharmaceutical, Banking
and Financial Institutions (BFSI), Insurance, Foods & Beverage, Manufacturing &
Distribution, and Apparel & Footwear. With our alliance with global innovators, including
Microsoft, Salesforce, Amazon Web Services, and Adobe, we deliver next-generation
services and solutions to our clients across Cloud, Digital, Data and Al, and Business
Process Management.

Learn more about Visionet at www.visionet.com
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http://www.visionet.com/
https://www.facebook.com/VisionetSystemsInc
https://www.youtube.com/user/visionetsystemsinc
https://www.linkedin.com/company/visionet-systems-inc-/
https://medium.com/@visionetsystems
https://twitter.com/i/flow/login?redirect_after_login=%2Fvisionet
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