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Platform for Employee Experience Management
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Overview of Emojot EXM %

BEFORE

EMOJOT for the EMOJOT during employment EMOJOT for

recruitment process alumni
Employee loyalty trends - eNPS

Screening of candidates : : _
Employee satisfaction pulse surveys Exit surveys

Recruitment process 360-degree feedback management Alumni

feedback
L : Automation of HR & Admin processes engagement
Application Tracking email

System (ATS) f(;gtc)lct))idking process automation and



Selection of employee experience management solutions

Applicant tracking system (ATS)

Employee pulse check surveys

360-degree feedback management

Remote team building activities

Employee complaint management workflows
Employee development profiling

COVID-19 risk mitigation

Work from home (WFM) feedback
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“Emojot is the coolest, easiest,

Unleash branding creativity to deliver : .
quickest survey | have ever seen!

appealing respondent experiences - CEO, Calvin Klein
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EXM
Employee Experience Management

VOE
Voice of Employee

WHAT?

* Visually appealing employee pulse surveys with

Emotion Sensors™

» Automated 360-degree performance
management

» Powerful employee segmentation
+ Real-time dynamic alerts
« Sophisticated real-time analytics

* In-built “employee satisfaction” metrics
« eNPS: loyalty and retention

* GHQ-12: General mental health
measurement

emojot
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BEFORE

EMOJOT for the
recruitment process

EMOJOT for
alumni

EMOJOT during employment

» Employee loyalty trends - eNPS
- Employee satisfaction pulse surveys

= Screening of .

candidates = Exit surveys

= Alumni
engagement

email

= 360-degree feedback management
= Automation of HR & Admin processes

= Onboarding process automation and
feedback

= Recruitment process
feedback

= Application Tracking
System (ATS)
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Sample deployment channels

SMS

How was your experience with the
Sample Banking relationship officer?
Click here to provide feedback

h f]

Email

Tell us about your experience D Ik

@) Sample Bank <

an
") SAMPLE BANK

ur banking partner. To

your expert o icking on the button

Click here to respond

Thank you for your vi e and feedback.

Sample Bank CX Team

OR




Try me!
Scan with your

Sample deployment -

Add employee details

Employees’ view www.emojot.com/sample360
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eNPS deployment Pulse survey 360-degree feedback
survey

Ll Demo NPS survey [ Resatdich oA 100% 0 | sample 360 Survey
| | | g | | |

Integrity

o emolot EMPLOYEE SATISFACTION SURVEY We uphold the highest standards Q

| | | PR : \
Based on your recent interaction of integrity in all of our actions.

How likely are you to recommend us to a The supervisor provides us with a goad leadership

5 1. Holds self and others accountable on
friend or a colleague?

issues of ethics and social responsibility
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Analytics based on the organizational hierarchy

Trend analysis

The supervisor provides us with a good leadership

Total responses - 38

1 (3%) ‘\
401%)
3 (8%) 13 (34%)
/ .
17 (45%) /
@ Completely Agree ® Agree Neutral

© Disagree @ Completely Disagree

Overall Score Monthly NPS view B
91 100 =
9 92.86 92.91
- .
9” Pie chart
83.61 H
Promoters VIews
91.72% 80
Passive 7.23%
Detractors 1.05% 70
Global NPS May June July
benchmark 76 ‘22 ‘22 22
== Global NPS benchmark =8~ NPS
Breakdown based on hierarchy
" Department Level View
40%
“ 37%
35
30
25 24%
20% 20% 20% 21%
20
15
11%
10 B%
5
0%
’ Engineering Sales
® Completely Disagree @ Disagree Newtral @ Agree @ Completely Agree

The supervisor provides us with a good leadership

Total responses - 29

1 (3%)
4(14%) 7 (24%)
N
3 (10%)
\
14 (48%)
@ Completely Agree ® Agree Neutral

© Disagree @ Completely Disagree
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KPI analysis

Custom KPIs can be defined on the Emojot
platform. Assume the KPIs are defined as
Integrity, Attitude of Service, Strategic Thinking,
Operational Excellence and Understanding
Business. Then the KPI analysis can be done
based on the organizational hierarchy.

KPI analysis by Department

Segment

Response Count

Integrity

Attitude of Service

Strategic Thinking

Engineering sales Other Total

5

KPI analysis by age Section

Segment Score

O O

Average Segment Score

O

O

Segment

Response Count

Fram 2 1o 4 (included) - 25.00% to 75.00%
Fram 4 1o 5 (included) - 75.00% to 100.00%

Mot in above ranges

Seore : 3.25
Percentage : 75.07%
) Intergirity Attitude of Strategic Operaticnal
Service Thinking Excellence
g
22 26 ) :
/ A Understanding
Business
Less than 2 (included) - Less than 25.00% [ ]

Resp

KPI analysis by Manager
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Employee journey analysis

Sensor responses are
reflected in the touchpoint
journey. Segment based
journeys are checked to
view more insights.

Comparison by Department

Company > Colombo > Sales

Comparison by Section

Color codes for score levels

From 1 (included) to 4.5 (included) 1l
From 4.5 to 4.6 (included) |
From 4.6 to 4.75 (included)

From 4.75 to above L

Company > Colombo > Sales >
Customer Service

Qeofaf.

7%,

o)

Company > Colombo > Sales > Support

dg\ RGC‘QII.
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Touchpoint journey analysis: Drilldown & root-cause analysis

Company > Colombo > Sales > Customer Service

Touch point breakdown for phase -Exit

Drilldown to

i Rl
EXlt phase Touch point details

Color codes for score levels

Name No. of responses Total score Average score
Up to 1 (included) -
From 1 to 3 (included) I Recognition 85 163 1.92 I
From 3 to above R

Overall Satisfaction 79 185 196

Average phase score 1.94

The “Recognition”

[ Delete touch point | experience touchpoint
is negatively
impacting the “Exit”
phase satisfaction.

~ %

\

handling
No recognition to the work done
helpful s“l'l"l"

Need more with in the

3.53%
lack of friendly team members & I nee SKIIIS addltlo“ 3;‘32‘[\“0[(@
cllanl:es attention

No appreiation £ Dissatisfied
helpful, they didi 1l treal t'a“8fe rallle eam ;I':}G;%nli';[es
My team was not helpful, they didnt treat me as a colleague & nro'eSSIn“a sm ver“ 2/

Cl]"ﬂa!]lle Very dissatisfied
64.71 %
55/85 Emotes

® Not enough training on handling customers £
@ Team support is low. &
@ The learning chances are low and the skills are not transferrable SearCh teXtuaI
@  tectietermentong responses for ® Scorecontiured question
35 % (20) @ Management donot think about the employees. Very unprofessional & 1 more inSightS How satisfied are you with the recognition you received at work? ®
@ Not enough attention was given to the employees & Very satisfied
E‘“ ®  Myworkwas not appreciated. Disappointed & Jj;; ?::H
@ Positive @ Neutral @ Negative ©  tovbeoidiona nalance W
@  Noworklife balance £ 0%
@
@
®
®
@

/
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Demo Employee Exit Survey

An individual employee’s history

Collapse and hide survey views 0 Show email campaigns Question : How satisfied are you with the recognition you received at work?

Response(s)
Snow Last Submission R
« Very diszatisfied
Order By Submitted Time - Emolytics
/ : 0%
P 0%
Demo Employee Exit Survey g
e | (0%
04 Aug Thu, 2022 - 317 pm
> > W Customer servics B viesi | sugeesnua
Demo Employee Development Survey
03 Aug Wed, 2022 -1-
: - Question : Overall, how satisfied were you with your work at the erganization?
Demo Employee Onboarding Survey -

03 Aug Wed, 2022 - 1:10 pm Response(s)

« Very dissatisfied

Emolytics
Demo Employee Recruitment Survey

03 Aug Wed, 2022 - 12:37 pm

RRER

I 10 0%

Demo Employee Pulse Surve
piay ¥ [ Distogst [ colombo [ Sates | Customer Serviee |J Vieaj |§ Sugeeshwa

02 Aug Tue, 2022 - 8:19 am

Demo NPS survey

02 Aug Tue, 2022 - B17 am
Page : Page 2

Question - Please leave your comment

Response :Team support is low.

&) emojot © COPYRIGHT EMOJOT INC. 2023
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Comment analysis

Sentiment analysis

100

75

48 % (11)

50

Percentage

30 % (7)

25 22 % (5)

@ Negative @ Neutral | @ Positive

Word cloud

[ Tl L —

= go'als

open -
flexible
smlsiaulmn always

. P_[_l!lllnllllllles oierall

v Wi
able
e
freses

supportive

— SUCCESS

[ .

Negative (7 Comments)
® Bad
®, We need more support, Please

®, 'm not happy. We didn't receive a good service. Hope it will be better in the future. Hopes up
A

®, Very unhelpful

® Need better service

Meutral (5 Comments)

®, Need to be more attentive
- Hmm...

® slow service

®, Ok, | guess
®, |t's good but needs to be better
®, Could have been worse

® Mo Comment

Positive (11 Comments)

® Thank you for the great support given

® Qur back office team is super helpful and it's a pleasure working with them. Thank you team.

Really appreciate it

= Awesome team work. Glad to be a part of this winning bunch

® Great support given. Thank you team

® Thank you for the support. We really appreciate it
= Very happy with the support given

® Have a great culture.

®; Very helpful team

= Like the emotng process, look and feel is awesome
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Feedback Comments by Categories

Business & Finance: 2.5 %

Entertainment & Recreation: 1.2 %

Home: 1.6 %

Education: 1.3 %

\' Computers & Internet: 1.2 %
S Society: 2.6 %

Relationships: 2.0 %

i

none: 74.1 %

Comment categorization
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Geo analytics

\
\
\
A\
\
\
Y
7/
7/
v
North
Pacific
Ocean
=
[ o e . e Y kv e
b
\
S | \
/ Y
|
7/
I
]
I
| South
: Pacific
: Ocean
|
|
I
)
/

g’

‘ S North
‘. Atlantic
Ocean

mefied

Venezuela
Colombia

Brazil
Bolivia

Chile

Argentina

Iceland

South
Atlantic
Ocean

Finland

Sweden.

Folond

.

Namibia

Bolsw“

South Africa

Ukraine

Tanzania

Madagascar

Russia
Kazakhstan Mongolia
Japan
’ China Sou~e3
Afghanistan
n 3
Pakistanfi)* . A

s ®
inde .Tha'u?a' ®

‘wms'a Papua New
Guinea

Indian ‘1;

Ocean m.”aua

New
Zeala

© COPYRIGHT EMOJOT INC. 2023



Guest ©

Sample 360 Survey

Sample 360 Survey

Sample 360 Survey

Accountabilty

We uphold the highest standards Q We are accountable for Wg be!ieve a happy .
of integrity in all of our actions. . delivering on our client is the best business
3 6 O 1 commitments. strategy.

5. Deals with immediate challenges day to day without losing focus on the bigger
picture

3. Conveys clear expectations, holding people fully accountable fo
business goals

1. 15 trusted and fosters an environment of trust

360-degree Performance Management

o 2 & <

Often

Often Rarely

Rarely ‘ Never

Always

2. Holds self and others accountable on issues of ethics and social responsibility 6. Identifies and takes advantage of commercial opportunities to maintain a competitive

Try me!
Scan with
your

WHAT? == e smartphone

Segment Salf All Raters Overall Gap Analysis

* Customizable 360-degree performance appraisals

All Raters vs Self23
Does not depend on the heroics only; instead empowers and provides 317 3.20 Blind spot
. . . opportunities for others to develop -
: ff
TI m e & COSt e I c I e n Cy Unites to outperform competition but not seek a win at any cost 3.25 3.07 3.09 Blind spot
Celebrates achievements together with the team 3.00 3.07 3.07 Hidden strength
o « . . Lok, — S — K 3 Blind
 Automated individual & manager email reports - I - LI
Communication g in silos by leveraging cross- - 3.24 3.27 Blind spot
s
. . . o e . Effective feedbac 3 lind
- Blind spots and hidden strengths identification D H S22 Bind st
Bwpoints of all team members 3.25 3.00 3.02 Blind spot
Character Team Bonding _ 3.04 Blind spot
* Sophisticated actionable real-time analytics ep—— e a2t Bind ot
dashboards S—
Problem
Continuous Solving &
Improvement Decision
Making
¢ o
-8 Supervisor == Self Peer Subordinate  -¥ Benchmark Blind Spot Confirmed
) Strength
- L
w
Idgntn‘y | JOHARI
R blind spots & g WINDOW
hidden s ® MODEL
Perconmage:  7340%

Strengths DeveAIupment Hidden

reas Strengths

/ \ Respect Integrity Teamwork Excellence

YOUR RATERS
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Sample 360-degree feedback solution

Sample 360 Survey

Guest ©

Intagrity

We uphold the highest standards
of integrity in all of our actions.

1. Is trusted and fosters an environment of trust

:: ' b . " —a
< G U Fatiy
Always Oftan Rarely

2. Holds self and others accountable on issues of ethics and soclal

7 Nz JTIN
- | £ Lﬁ‘.
Always Often Rarely

205

Newver

I responsibility

Newver

Powered by Emojot

Guest €

Sample 360 Survey

Accountability

We are accountable for \

delivering on our Yy
commitments.

3. Conveys clear expectations, holding people fully accountable for achieving all key
business goals

7 3
] b S s
~ ¥
Always Often Rarely Never
4, Takes responsibility for the outcomes of decisions they have made
% - A gt
% D =3 -
Always Often Rarely Never
Prev Next

emojot
% CREATE vwsunuzzj ENGAGE

Guest ©

Sample 360 Survey

Strategic thinking

We believe a happy
client is the best business
strategy.

5. Deals with immediate challenges day to day without losing focus on the bigger

picture
0 P A
I8 S
v N
Always Often Rarely Never

6. Identifies and takes advantage of commercial opportunities to maintain a competitive
edge

7 e T
~ S
Always Often Rarely Never
Prev Next

Try me!
Scan with your
smartphone

www.emojot.com/sample360
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Employee 360-degree analysis

Segment Self All Raters Overall Gap Analysis
All Raters vs SelfX

Does not depend on the heroics only; instead empowers and provides
opportunities for others to develop

Group KPI Analysis

Unites to outperform competition but not seek a win at any cost Average Segment Score Segments Score

Celebrates achievements together with the team

Percentage:  73.40%
Shares best practices to drive outcomes

Promotes our culture without working in silos by leveraging cross-

functional and cross-SBUs synergies Respect Integrity Teamwork Excellence

Is frank yet supportive when giving effective feedback

Leverages the unique talents and viewpoints of all team members

Excellence

Learns from mistakes to grow personally and professionally _job Role Based Evaluation

Does not blame others for failures

-#- Gengeral Managers I nd IVId ual KPI

-+~ Managers

Segment Engineering Sales Marketing Operations Finanace Legal Overall Gap Respect - Executives An a |yS| S
Eng VS Sales

Takes responsibility for actions at all times without
passing the blame to others

Does not misinform or mislead stakeholders

Knowledge Integrity

)

Is honest and ethical in all dealings
Is open and transparent
Does not promote favoritism

Adheres to defined processes in all business
dealings

Teamwork
Does not depend on the heroics only; instead

empowers and provides opportunities for others to

develop Excellence Team Work

Unites to outperform competition but not seek a win

& emojot 17
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Selection of global clients & partners

Manufacturing Healthcare Automotive Tech, Telco & BFSI

< > 1 ROBOCASH 1~
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Retail Travel & Logistics Education
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Emojot leadership

President, CEO
& Board Member

Formerly held leadership positions at
Hewlett Packard, ProStor Systems,
ActiveScaler, Lavante, and
FutureDial.

B-EE with highest honors - Georgia
Institute of Technology; MBA with
distinction - Carnegie Mellon
University

Emojot co-founders

Director, Engineering
BSEE First Class Honors
(University of Moratuwa)

Founder, CTO
& Chairperson

Formerly at IBM TJ Watson, Prescient
Markets, Virtusa, ICT Agency of Sri
Lanka, and University of Moratuwa

BS (Computer Science & Mathematics);
MS (Mathematics); MS (Computer
Science); PhD (Computer Science),
Purdue University USA

- -

(ow Director, R&D
AR BSEE First Class Honors
fﬁ‘? (University of Moratuwa)

9 US patent
applications -
3 granted &
6 pending

Headquartered

in Silicon Valley, USA

Subsidiary in
Colombo, Sri Lanka

Board Member
Ph.D. in Entrepreneurship
(University of Adelaide)



Contact us for your
customer centric
transformation

@,

Customer
Journey
Discovery

Info@emojot.com
www.emojot.com

0 e

) Operations

Customer Dashboards
Experience for Process Monitoring

Management & Control

< % o
- [~
e e Call Center Agent

Email Marketing CRM Voice of Navigation &
Campaigns Capabilities Employee Information
Capture

Online
Examinations

=
Qv,

360-Degree
Feedback
Management

Facilities Market
Management Research

Live Audience
Engagement

Yok e

Customer
Complaints Success Referrals
Management Management Management

Online Store Online

Feedback Reputation
Management Management

and more...

X

Flash Auctions Journey
Orchestration

Customer
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