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An Indra company

RAIL

Al Innovation
from trust




Why RAIL?

Companies must bet on exploiting all the possibilities that Al offers and
they must be aware and responsible for how they use it and establish
the mechanisms that allow them to scale and evaluate its real impact .

Innovation from trust
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Responsible to society: An ethical and explainable Al (e ?)
Responsible with the environment: Sustainable . An optimized and aware “Green” Al
Financially Responsible: FinOps

: An Al that combines the most traditional analytics with the most innovative possibilities

Differential: An Al that can really make differences with the “before”, generating
: The impact generated must be tangible, with its own ROI ( Return on Intelligence )

in the current most operational ecosystem, why not?
Integrated with the current Data & Al ecosystem:
Integrated in the organization: of analytics. Dissemination and culture

Governed from a technological point of view: Framework
Governed from a methodological point of view: Common and dynamics
Governed from an organizational point of view: New that drive and monitor Al activity
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Build the R AIL

Let's start the journey! Q,

Roadmap of initiatives
INSPIRE DRAW
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Organizational recommendations .

Al CoE launch

RAIL design

Government

Business area
Understanding objectives and organization Methodology .
Rol monitoring .
Understanding analytical ecosystem Ethics and explainability 0
Democratization .
Al maturity diagnosis
Use case ideation ’ Technology
MLOps o
Evaluation and prioritization of use cases ( Embedded Al .
Rol and Capabilities Map) DataOps .
FinOps 0
Sustainability 0
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Buildthe R AIL

INSPIRE

Qo
@[ﬁ] Al maturity diagnosis Use Case Sheets Evaluation and prioritization of Use Cases
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Diagnosis by areas of the maturity level of application and
management of Al

o
, Own methodology: Ascendant

0*0 RAIL Checklist

&
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Detailed description sheets of Al use cases, including their objectives,
starting situation, description, economic estimate and benefits/ease
of implementation
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Characterization and prioritization of use cases based on ease of
implementation (efforts required and feasibility) and expected
impact (financial, operational and intangible)

Map of necessary capabilities associated with use cases

4
/\ Rol - Return on Intelligence
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mainsait

m Microsoft



Buildthe R AIL

INSPIRE

Qo
@[L] Al maturity diagnosis Use Case Sheets Evaluation and prioritization of Use Cases

Organizing diagnosis and evaluation by Al- Class and its subcategories:

Analytical basis

S
2

Optimization and process mining
Forecasting and predictive
Segmentation and recommenders

Q
Q
O
O
C

Cognitive Perception

. Texts:
o Creation, analysis and transformation of texts
o Question resolution

. Images:
o computer Vision for image analysis

EmbryolA

Autonomous mobility
Federated Learning
Quantum computing
Others
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Buildthe R AIL
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o Methodology

Stages
Phases
Itineraries
Coordination .
Progress . Actions
monitoring Protocols and

deliverables DOR, DOD and
Acceptance Criteria

Tasade esfuerzo Proyecto
entregables PoC . completo

Caracterizacion Aceptacion
[
del proyecto veparacién del modelo

Fases Alta del proyecto

9 Rol _

9 Ethics and explainability

Alm:
Ethical vulnerability scale
according to purpose:

Design the government RAIL

Inaceptable
Riesgo alto
Riesgo reducido

Riesgo minimo

o
Eventos
Y Gamvendndetodos s acores para

Acciones globales: ru ey ganor g s e por
/ transversales i 2@

FAQs, videos informativos generales
a y vialzar

——

*  Model metrics (accuracy, performance and ' E
opportunity cost)

*  Model portfolio metrics (aggregate view,
resource distribution, dependencies, . A% . g
cost/benefit ratio and rankings) U

*  Global return (economic impact and
monitoring of strategic objectives)

Formacion Manuales formativos Pildoras interactivas y ejercicios.
- Obienerfeedback diecto sobre sintéticos - Permiten consoidar competencias
los agentes y olras figuras a nociones bésicas resumidas que desarrollar
— 2N capacir p delos cambios o
-] BOG | . Rmaimentaciondrectaaios | ar B
[T enenadores =
Acciones
personalizadas a
grupos/éreas

Presencial On-line

Exigibility for explainability :

Andlisis de
explicabilidad

.

Andlisis legal

Andlisis
de sesgo

Andlisis de
robustez

G Democratization

Dissemination model according to the
target profiles and type of content: Events,
FAQs, Training, Manuals, Information pills,

Change Management strategy and plan
that, based on the diagnosis of the change,
includes the necessary communication,
training and support activities



Buildthe R AIL
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wifiow O . . Assess .
Design the technological RAIL Improves accuracy vs Optimize
Experimentacion Repositariode Qodigo oo e AR : Recommendations and
~ A e Exploiting the possibilities offered by Azure developme:to/sctomputatlon optimization plan/capacity
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Architecture that supports diverse environments

Feature Store for data set management

Experimentation area

MLOps components (archetypes, libraries, model registry, ...) that manage the life cycle
through pipelines

model Serving , for batch execution or integration of online Al and streaming

Operate
Governance and scalability
framework

Double Responsibility: Sustainability + FinOps
e ——
=l Azure Cost Management



Buildthe R AIL

IMPACT

s
Roadmap Al initiatives
ol

roadmap : scheduling of the initiatives and use cases for their
implementation, with a focus on the return to be achieved in
each step and on the monitoring of their subsequent
implementation

Organizational Recommendations and Al CoE

Recommendations for establishing an appropriate organizational
model for Al governance
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Equipo DS Creacion Implementacién
cdu

Equipode goblerno Capacitacién Funclones

Direceknde Analfica

Drreccién de Gobiemodel Dato
Direcckénde Innovadién
Areas de Negocko ' R— g . I R R
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RRHH

R
c
R
R R|C
c
R

DPO + CumplimientoNormativo

Dynamics and responsibilities for the management of each phase
of the Al cycle

Creation of a central entity that manages and monitors the Al
initiatives and analytical resources of the areas at a global level (IA
CoE ), but also accelerates adoption
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Build the

But, what if | need high speed ?

PILOT IMPACT

Q.
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Business area . o . ) . »
Understanding organization and analytical = Business Case and Rol for escalation decision

ecosystem
= Pain points ecosystem and current government
= Use case understanding and feasibility evaluation
= |nitiatives in case of escalation:
= Definition KPI measurement Rol of the use case
o Vulnerability assessment and needs related to
= Definition of use case architecture and current ethics and explainability
ecosystem integration
o ldentification of architecture and
= |Implementation of architecture and development of methodology initiatives to launch based on
the use case in an exploratory environment identified pain points

=  Results evaluation
= |nitiative Planning and Scaling
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A | L Drivers

...With the best talent

D, Manager

ﬁiﬂ Most responsible for the team, ensuring compliance with objectives, commitments
and quality. Leader of the Discovery dynamics and preparation of the Roadmap.

Al Architect

Study, design and sizing of the systems architecture that will make
up the different environments for the Al application (development,

integration, pre-production, production). Design of data flows and S Business Partner
integration of different components. .
& P ﬁﬁn Ensures practical application to the business, guaranteeing the fit of the RAIL
model with the needs of the company. Ensures focus on the company's sectoral

characteristics and organizational particularities throughout the development of
the project.

Al Experts (Pool)

Experts in the different disciplines of Artificial Intelligence
considered (Al Class ). They will collaborate in the evaluation of
initiatives and estimation.

S \ Al Governance expert

ﬁ‘m Transfers the Artificial Intelligence governance vision to the execution of the
[\ project, leading the As Is analysis of the organization and its To Be design, as
well as the methodology and alignment with explainability and ethics.
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Mark Making the way forward

An Indra company
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