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Assess

Identify key activities
& value for success

CORE ACTIVITIES & OUTPUTS
Assess is a short two-day assessment of how data could benefit a business or business area.

OUTPUTS

e Value Map

e Use case summary with complexity rating
e High level architecture to enable use cases
e Delivery considerations & team profile

» Business Case

BENEFITS

e Quickly understand the opportunities for data in your business
e Remove blockers with recommendations that can be implemented
e Skills and technology identified to accelerate

START THE JOURNEY TO ENABLE YOUR DATA VISION

Assessment that will understand the key business objectives, critical outcomes, current capabilities and challenges
with recommmendations of how to move forwards.

WHAT IS ASSESS?

A 2-day workshop which Arreoblue runs on site
@\ Assess with various stakeholders from the client. A series
of engaging sessions that will uncover the use
o Accelerate cases for data within a client, how they relate to
the business strategy, their quantified impact
and effort, which includes high level existing and
target architecture.

One week

WHAT DO CLIENTS GET?

Arreoblue provide clients with a report detailing the opportunities for data to improve profitability.

In the form of use cases with a quantified impact and understanding of the effort including high
level architecture that would support the use case.

This could then be executed by client teams with the support of Arreoblue using an Accelerate,
where Arreoblue will engage in hands on rapid delivery in 3 — 5 weeks.
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