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Microsoft 365 Copilot, the new AI-powered tool from Microsoft, offers an innovative solution to help enterprises manage and 
optimize their work processes. Its unique features provide unparalleled insights and functionalities to improve productivity 
and efficiency. 

However, leveraging Microsoft 365 Copilot effectively within an enterprise involves careful planning, integration, and 
management to maximize its value. As enterprises prepare, it is essential to establish a robust foundation to ensure a 
smooth transition.

WinWire's Advisory services deliver an extensive evaluation of the current productivity setup and a roadmap to unlock the 
potential of new M365 Copilot features within applications hosted on Azure. WinWire's Advisory services enable enterprises 
to achieve their overarching goal of driving enterprise productivity and efficiency and accelerating data-driven 
decision-making through M365 Copilot. 

Business Case Identification & Pilot Rollout
Change Management
• Employee training and readiness
• Adoption measures and communication
• Governance planning

M365 Tenant Readiness
• Planning for licensing
• Security settings - Data Compliance,
DLP, Policies

• Usage setup for SharePoint / Teams
/ OneDrive

WinWire’s Advisory Services 
for Microsoft 365 Copilot 
Unleash the power of M365 Copilot and supercharge 
productivity for your workforce with WinWire

Business Case Identification
& Pilot Rollout

Copilot Concierge 
Support 

Overall readiness 
score

Implementation 
recommendations

Gap identification & 
next steps

For more information, visit us at www.winwire.com
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