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Perfect Store Execution Solution

Perfect Store Execution: enhanced field sales performance, increased revenues

increasing number of retail stores shopper
centric and localised sales tactics. successfully bridge the gap between planning and execution
effectively deliver the right vision of success at each point of sales.

Sales Performance Platform
perfect Store Execution

Effectively execute your vision of success and win at the moment of truth

execute the best sales strategies and tactics at the right point of sales, optimise and
guide field activities, empower your sales force, and drive performance at the store.

integrated store execution process breakthrough results optimal retail activities
execute your vision of success win at the shelf.

Increase your share of shelf, secure on-shelf availability, speed up your time-to-market and achieve
higher success of new product launches thanks to an automated and optimized process with best in

Improved Sales Performance class applications.

Identify trends, uncover root causes of low and high performances and make better decisions through
contextualised insight and embedded real-time analytics.

Engage in the best and more impactful market-led field activities thanks to advanced planning and

Streamlined Store guided selling capabilities combined with real-time data intelligence.

Execution Process Assess the financial impact of retail non-compliance and timely implement corrective actions both
at the headquarter and in the field.

Store-Specific Solutions,
Effective Execution

Increased Field
Force Engagement

Global Win




Perfect Store Execution - Addressing key questions:

How can | correctly segment POS based on sales potential and manufacturer’s performance?
How can | assess the performance of each sales driver — assortment, space, price, promotion — and
SALES&E}_';%E’;ANCE ‘ understand the root causes of sales performance to direct future field activities?
How can | set the right sales targets, engage with field sales and reward their performance?
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How can | optimise sales agendas and routes?

~ Partmer Salatiot ' How can | guide field activities to optimize time and ensure best results?

Optimised store execution process to enable a scalable operating model

single industry-dedicated environment advanced capabilities
with industry best practices and proprietary retail insights end-to-end store execution process and the structured and
collaborative participation of stakeholders
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Corrective Actions

More with less: Sales Performance Platform
Sales Performance Platform
win at the shelf common ways of working and to drive greater efficiency across functions and geographies

optimal go-to-market approach.

Kantar's industry expertise best-in-class solutions Microsoft
Azure cloud computing platform and services.

Discover more about the Sales Performance Platform

D Watch the Sales Performance Platform Videos Contact Us at
salesperformance@kan
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