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Sponsorship : Support of corporate top management to Data-driven transformation processes

(budget, internal coordination, setting a common vision) 
01

02 Motivation: How eagerly and actively business and responsible IT units participate 

Technological Competence: Current system infrastructure analysis, how sufficient data
platform is
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04 Human Resources : Existence of data analytics teams, business domain knowledge,
experience, data awareness

05 Process Maturity : Applied standarts, Process workflows, agile project management, proactive approaches



✓ Organisation SWOT Analysis
✓ Agile Project Plan
✓ Customizable Architecture proposal 
✓ Cloud Transition in phases
✓ Effective Cost Management
✓ Agility & Scalability
✓ Operation & Support Capability

Unified & Centralized Data & Analytics Platform
Assesment



Centralized Data Platform (Datalake & DWH)

Centralized Data Processing (ETL - Pipeline)

P1

Gathering new business requirements

Addition of new data sourcess

Expanding Project Portfolio

P1-2

Enhanced Enterprise Data Model

BI Layer Modelling

P2

Centralized BI platform

Role Level security 

Self Servis BI Process Optimisations

P-3

Real Time Reporting

Data Analytics Works

P3

Unified & Centralized Data & Analytics Platform
Assesment



Thank You
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