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IMPERIUM,

Features

Timeline (weeks)

dynamics

Standard

Empower your leadership team to establish
a robust culture of citizen development
within your company and drive it forward to
spearhead impactful digital transformation

initiatives.

CD Leadership Build

Dept Core PP Training
Establish Center of Excellence
Power Derby

CD Events

MVP Development Hours

Number of people trained (recommended)

Support Plan
Support Hours
Development Hours

Additional Hours Rate (Per Hour)

CD Leadership Meeting
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Price
Our package cost:
$50,000

Timeline

12 week program.

Monthly Support Plan
Support Hours: 20

Development Hours: 20

Standard
$50,000

200
5+ people
$2,500/month
20
20

$125

12

COE Kit establishment

Quarter CD Event 1




