The

Expertime | GreenOps

Digital Success Partner Approach

" The GreenOps Approach by Expertime, presentation of a sustainable model of cloud transformation "




what is the GreenQps

To bring a greater impact to the Reduce the Promote collaboration and
sustainability stake of the digital world, environmental ownership of IT by CSR teams
Expertime invent the GreenOps impact

method for optimizing the companies
IT usage and reduce their ecological
impact. Influence a Green IT

approach to companies

suppliers and customers

Rationalize Cloud

consumptions through
The practice of GreenOps gives better usages
companies a methodology, tools and
indicators to reduce their ecological
footprint linked to Cloud Computing

consumption.

Reinforce the
customer’s digital
transformation

It aims to enhance 5 aspects of a
responsible cloud computing usage



The

GreenOps

A set of tools for
operating the
approach :

\o/'

Open Source framework of cloud best practices to reduce the environmental
impact of cloud infrastructures while meeting our customers' transformation
objectives

GreenOps Assessment Software to identify cloud assets that require a

change to reduce the impact of existing infrastructure

Issuance of an eco-score to encourage the customer in his approach and
measure the evolution of his performance




The framework
added value

Methodological

frameworks have been
popular for many
years, ligelny lean
management to sprint
design through agility
and the more recent
devops approach.

BALANCE

DESIGN

ASSESS

o

Agile and DevOps frameworks

ﬁ commonly used on the market.

[

ADJUST

We are convinced that the GreenOps
PLAN / framework has to be combined with the

It then becomes obvious
that, creating a dedicated
framework, is

by
integrating it into any
project ceremonies

DEPLOY

MONITOR




How does Greenops fits with Microsoft's strategy ?

Evaluate the impact Make Cloud projects change

GreenOps

< : Ecoscore
Microsoft Cloud for sustainability Q

Evaluate improvement
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How does GreenOps fits with Microsoft's strategy?

We've defined a new
« Cloud Adoption Framework » : DCAF

The GreenOps Framework and its tools
set will integrate the
by bringing
that has
to be considered by clients for

$ Cost
Management

Evaluate & monitor
costs, limit IT spend,
scale to meet need,
create cost
accountability

Identity
Baseline

Ensure the baseline for
identity and access are
enforced by consistently
applying role defimtions
and assignments

Security
Baseline

Ensure compliance with
IT Security requirements
by applying a securty
baseline to all adoption
efforts

SEEE Deployment
==s Acceleration

Accelerate deployment
through centralization,
consistency, and

standardization across
deployment templates

Resource
-ll Consistency

Ensure consistency in
resource configuration.
Enforce practices for
on-boarding, recovery,
and discoverability

GreenOps
v Consideration

Ensure sustainability by
Adopting Green-by-
design

Architecture. Define
monitoring to handle

the cloud impact through
time.
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Customer access
Customer Infra

Customer can heir eco-score through a
. i £ il ] |
Azure environment selected by web portal. They will be able to follow . ore
g n, and consult recommandations N -
GreenOps Subscription

! omer to be audited with Eco-
MyRessources re .

l ' —————\\eb Portal

‘ Customer

MyWebApp &
Static Web Site Front

SPM Reader-

F u I I Azu re Pa a S i Connection Ve AN

— - A service principal on customer R
! AAD is needed with Reader Serverless App Function Back

S I I
o u t I o n | REAC on the targe
Azure ARC CustomerSubscription

SQL

Azure SQL DB

Eco-Score Infra

On'P rem | se Hosted on secured Expertime

Azure environment. Green By
With Azure ARC, the Eco-Score ing only serverless
&r on-premise ressou
s, SQL servers, or

On-Premjse Datacenter clusters.




How to start with

can ask fo
official GreenOps Assessment by
Expertime or partner

\

GreenQOps

clients will
follow the Durable Cloud
Adoption Framework to start their
GreenOps Journey

}

|

This is the way




We firmly believe in GreenOpS because

- We bring a powerful concept supported by a useful tool

- If people don’t believe in the tool, they can still embrace the open source approach

- It is totally complementary to Microsoft sustainability approach

- People are convinced by technical frameworks : devops, finops, dataops, devsecops,...

- The GreenOps concept is quite innovative, as it explicitly simplifies the path to
sustainability for any IT and digital department
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Thanks for paying attention to our Gl’eenops project

Join the initiative and help us to make the movement greater !
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