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Objective

To comprehensively understand the client’s existing data environment and to delineate the prospective
advantages of transitioning to Microsoft Fabric.

Duration
2 -3 hours
Agenda
1. Introduction (15 minutes)
e Welcome and introductions
e Objective of the session
e Overview of the client's organization and background
2. Current Systems Analysis (30-40 minutes)
e Overview of current on-premises and big data platforms
¢ Understanding the existing technical architecture and configurations
¢ |dentifying the strengths and weaknesses of the current setup
3. Azure Benefits Overview (30-40 minutes)
e Brief introduction to Microsoft Fabric and its offerings
e Highlighting the potential benefits of transitioning to Fabric, including:
e Scalability and flexibility
e Enhanced security features
e Cost-efficiency
e Advanced big data and analytics capabilities
4. Interactive Q&A and Discussions (20-30 minutes)
e Addressing queries related to Fabric and the transition process
e Gathering initial reactions and feedback from the client
e Discussing potential concerns and how they can be mitigated
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Deliverables

e Analysis Report: A report highlighting the analysis of the current systems and an overview of

potential Azure benefits tailored to the client’s setup.

e Next Steps Document: A document outlining the recommended next steps in the transition
process, setting the stage for the detailed planning phase.

To learn more about this Professional Services package contact us at either tjmachado@dstrat.com
(416-271-8996) or sales@dstrat.com (416 538-6849 extension 1).
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