
PsAITech Azure OpenAI 
ChatGPT Generative AI 
Accelerator: 6wk
Leverage Azure Open AI to tackle the most 
complex industry use cases with this 6 week PoC



MICROSOFT COMPETENCIES

Gold:

 App Dev

 Cloud Platform

 Cloud 

Productivity

 Collaboration & 

Content

 Data Analytics

 Data Platform

 Datacenter

 Security

 Azure Expert MSP

 Modernization of Web 

Applications to Microsoft Azure

 Cloud Security

 Identity and Access Management

 Information Protection & 

Governance

 Threat Protection

 Windows Server and SQL Server 

Migration to Microsoft Azure

 Adoption and Change 

Management

ADVANCED SPECIALIZATIONS

FastTrack-Ready Partner

MSSP/MCI Program

Solution Assessment 

Program

ECIF & AMMP funding

Viva Jumpstart

PROGRAMS

600+
BDO LIXAR EMPLOYEES IN CANADA

BDO CANADA EMPLOYEES

4300+

Silver: 

 SMC Solutions

 Communications

 EMM

 Messaging

 Windows & 

Devices

BDO KNOWS MICROSOFT CLOUD

Microsoft AI 

Innovation 

Partner

Microsoft Data 

Platform 

Modernization

Microsoft 

Enterprise Partner 

Of The Year

Microsoft Verified 

Managed XDR 

Solution Status

2019 2020 2022 2023



PSAITECH: OUR MULTI-DISCIPLINARY APPROACH TO GENAI

IN-HOUSE 
SOLUTION DESIGN 
LAB

AWARD-WINNING 
MICROSOFT PARTNER IN 
CLOUD & AI

INNOVATION PARTNER 
ECOSYSTEM

DEDICATED 
INDUSTRY TEAMS

20+ YEARS IN 
ANALYTICS & AI

DIGITAL STRATEGY & 
OPERATIONS 
EXPERTS

Boutique Innovation and Agility at GSI scale



PsAITech
transcendence

Innovate | Pilot | Deploy

Innovate
Pilot

► Data Assessment: Focus on GEN AI 
opportunities, cloud readiness, &
security.

► Design Sprint: Define an innovation 
challenge, design solutions and build 
prototypes.

► Process and Prepare Data: leveraging 
Microsoft’s modern cloud platform.

► Industry Node Prototype: Pilot GEN 
AI-powered Solution Node, connected 
to a GPT model, in a secure setting, 
leveraging proprietary data.

Deploy
► PsAItech Academy Culture and 

Community Program: Train user teams 
and managed services providers

► Roll-out into Production: Implement 
solution, monitor and refine, scale and 
secure data infrastructure.

Transcend
► PsAItech Self-Discovery and 

Design: AI can self-identify and 
recommend business 
improvements.

► Continuous Delivery: Built-in 
Innovation delivery with design, 
test, implement and manage 
cycle.



WEEKS 1-2
ANALYZE, ADVISE, PREPARE

✓ Responsible AI Impact Assessment
✓ Accelerated Technical Advisory 
✓ Assessment of existing data estate and 

unstructured environment 
✓ Assessment of ChatGPT readiness and Azure 

environment access, GPT prep
✓ Finalize areas of focus for Proof of Concept

Responsible AI principles and secure data handling are prioritized to ensure that the client's organization can 
leverage the full potential of OpenAI and ChatGPT in a safe and ethical manner. 

The estimated cost for this offer is $50,000*
*actual cost being based on the defined statement of work (SOW)

PSAITECH OPENAI ACCELERATOR

WEEKS 3-6
BUILD AND DEPLOY PHASE 1, PRESENT ROADMAP FOR 
PHASE 2

✓ Prepare Architecture, ingest data, leverage and refine 
AI model

✓ Deploy PoC business case as decided upon in weeks 
one and two in Azure

✓ Present Proof of Value/Phase 2 Roadmap
✓ Knowledge Transfer

INSIGHT



We want to help you 

BEND THE ARC OF 

POSSIBILITY
ADOPT GROWADAPT


