OPTIMISE YOUR INVESTMENT IN CLOUD

Crayon Cloud Economics
Health Check

Direct savings through optimization way beyond
system-based recommendations

Solid governance to ensure budget predictability
and better ROI

Best practice from thousands of companies




Content of Crayon Cloud Economics

Consumption

Trends

Examples:

Usage in specific periods
Use of commitments
Use of Azure Hybrid Benefit
(AHB)
Utilization of RI for relevant
products
Usage breakdowns into areas
like

. Tags

. Subscriptions

. Products

. Resource groups

Examples:

Usage compared to budgets
Mapping of known and
unknown peaks

Mapping of expected and
unexpected downtime
Overall timeline for new cloud
service launches

Budget predictions

Optimization
Examples:
. Potential cost savings through
RI
. Potential cost savings using
AHB

. Potential benefit of
commitments vs pay-as-you-go

Vs spot

. Benefits of Dev/Test
subscriptions

. Potential removals

. Potential utilization optimizations
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OUR DELIVERABLES

Full Analysis Report

Full study with in-depth analysis
(typically quarterly)

* Spend overview
 Cost optimization details
» Governance

* Recommendations and detailed list of
actions

4. Executive Summary
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5. Action List
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7. Spend Overview & Trends
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