Explore Phase Workshops x

. Your organisation, how you work, and your information flows
FACT FINDING

. Your vision, challenges and goals

ART-OF-THE- 0 How Microsoft’s productivity platform can help you improve your
POSSIBLE processes and functions
? SCOPING . Understanding your technical position
X

. Drilling down into the focus areas

. How we approach the delivery (one project or a programme)
I'jl E STRATEGY

. Your role: The 3C’s: Capacity, capability & confidence




