
Elevate customer and employee experience 
by innovating with generative AI. We work to 

define pain points and use cases 

that generative AI can address and provide 

recommendations for your team.

Kainos offer a free of charge half-day workshop 

including preparation and analysis to build an 

understanding of your challenges, current state 

and any required outcomes. This workshop can 

act as precursor to an Azure OpenAI proof of 

value in the selected area of your business.

Innovation Workshop

Innovate with 

Azure OpenAI



Innovation Workshop

Prep (wk1) Half-Day Workshop (wk2) Analysis (wk2)

Objective: Perform a rapid, high-level analysis of your business function/s to agree priority areas for Azure OpenAI proof of value

Business overview

Business priorities

Inputs Requested:

Pre-Workshop Engagement:

Accountable leaders

Key stakeholders

Sample Agenda: Standard Outputs:

Opportunity heatmap

BU org chart

Alignment on Recommended Next Steps

(e.g. Proposal on Azure OpenAI proof of 

value in identified area)

Existing transformation plans

Approach: Interactive half-day event with SMEs to explore and agree best future Azure Open AI opportunities

Identify improvement priorities 

Ops alignment to priorities

Data landscape review

Transformation roadmap check

Benefit / Complexity Estimation
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