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Introduction

Empower your business with the strategic advantage of Azure OpenAl through our Generative Al Center of Excellence (COE)
Service. It is established to enhance efficiency by focusing on crucial processes, technologies, or applications. With
Generative Al rapidly transforming industries, staying ahead requires a comprehensive and structured approach to
Generative Al implementation. Our COE Service is designed to help drive your successful Generative Al adoption enabling

cost savings, fostering innovation, and minimizing risks.

Generative Al CoE Engagement Model

The Gen Al CoE Engagement Model follows a Core Flex approach to optimize resource utilization and minimize costs,

ensuring stability and agility simultaneously.
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SR e Continuous Improvement Track

+ Business Case Identification: Collect requirements and « Enhancements: Increase value for all users.

establish Rol. + Proactive Maintenance: Maintain optimal performance.
+ Blueprint for Platform & Reusability: Ensure consistency. « Reactive Maintenance: Identify and resolve issues,
« Technology Proof of Value: Validate suitability and including L2 Configurations & L3 (bug fixes).

alignment with goals.
+ Consult on New Technologies: Provide fresh insights

and use case recommendations.

Build Track
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Production Ready Build Deployment
Ensure readiness and specifications compliance. Handle deployment, whether on-premises

or in the cloud.



The Al CoE engagement Model's approach of maintaining a stable core team and augmenting it with a flexible team to

meet varying demands, thereby optimizing resource utilization, and minimizing costs.

Outcomes

ﬁ
Streamlined Processes Competitive Advantage Risk Mitigation

Reduce manual interventions, Innovate faster, make data-driven CoFE's autonomy insulates it
enhance operational decisions, and offer personalized from immediate business

efficiency. experiences. risks, ensuring focused
development and reduced

unforeseen challenges.
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