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Protiviti Fast Start Program

Microsoft Supply Chain Platform
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• Stakeholder interviews

• Key requirements 
gathering

• Current state mapping

• Future state solution 
design

• Conduct MSCP demo, 

including key functionality
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Timing & 

Pricing

Activities

Deliverables

Timing & 

Pricing

Level 1 Activities, plus: 

• Deployment of MSCP
• Enablement of Supply & Demand 

Insights, Intelligent Order Management 

(IOM), Supplier Portal, and News 

modules

Level 1 and Level 2 Activities, plus: 

• Development of up to 8 custom KPIs

• Development of basic Supply Chain 

Digital Twin within IOM module

Level 1 Deliverables plus:

• Deployed MSCP with out-of-the-box capabilities including Supply & Demand 
Insights, IOM, Supplier Portal, and News modules

• Completed training of key stakeholders

• Completed stakeholder interviews

• Documented key requirements
• Documented current state process

• Completed future state solution design

• Completed MSCP Demo

• Timing: ~6 weeks

• Estimated Pricing: $70,000 (Protiviti Services; subject to change based on scope)
o Note: MSCP licensing additional

Level 1 and Level 2 Deliverables, plus:

• Developed custom KPIs (up to 8)

• Deployed basic Supply Chain Digital 

Twin within IOM module

• Timing: ~12 weeks

• Estimated Pricing: $145,000 (Protiviti Services; subject to change based on scope)
o Note: MSCP licensing additional

• Timing: ~18 weeks

• Estimated Pricing: $220,000 (Protiviti Services; subject to change based on scope)
o Note: MSCP licensing additional
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Managing Director
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lucas.manganaro@protiviti.com 

Contact us to learn more about how we can help.
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