Introduction to CCoE

Cloud Center of Excellence.

e CCoE offers the best practices for driving cloud transformation. In general, CCoE
oversees the organizations cloud computing practices and actively contributes
into it across the business for successful cloud adoption, migration and
operation.

e Cloud adoption can be a complex process, therefore the CCoE ensures that the
organization has the right skills and structure in place. It's a centralized
governance function that operates in consultative role for business-unit IT,
central IT and cloud service consumers.

e Nordcloud has different options to implement Cloud Center of Excellence with
the customer, including team as a service.
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Cloud Centre of Excellence: An overview

3 core pillars of a CCoE.

Governance

There must be clear
policies, guidelines,
guardrails, technical
strategies and tools to
provide financial and risk
management.

Brokerage

Sourcing processes and
working practices must
function seamlessly, so
there must be a symbiotic
relationship between
internal teams and external
partners.

Community

Information must flow
seamlessly inside out. Cloud
knowledge inside the
organisation must be
increased, and best
practices for knowledge
capture, code repository
and training must be set.
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