slalom

Let’s Build the Future of
215t Century Policing Together

- ——Ehébling a-Modern Culture of Data Across Your Justice & Public Safety Ecosystem

- Thejuétice and public safety ecosystem spans many agencies — from law enforcement and courts to corrections
and victim services — each seeking more integrated, real-time information sharing. Law enforcement agencies
specifically are constrained by an outdated technology infrastructure that impedes use of data to guide
decisions. Siloed systems, manual processes, and increasing reporting requirements also hinder performance
and the ability to recruit officers and retain personnel.

At Slalom, we talk about creating modern, data-enabled public safety agencies that transform how they operate
and serve their communities. We partner with you to create a Modern Culture of Data that enables your officers
to spot crime trends faster, promote situational awareness and officer wellness, and effectively tell your story.
Leveraging our Public Safety Accelerator, your agency can unlock its data through intuitive, real-time dashboards
customized for the priorities that matter most to your community.

WHAT CHALLENGES WE SOLVE UNLOCK YOUR DATA INSIGHTS WITH
A CUSTOM SOLUTION BUILT FOR YOU
Is your agency challenged in its ability to:
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Let's redefine what's possible and create a better future, together.

WHO WE ARE
CONNECT WITH US

Slalom is a purpose-led, global business and technology consulting Eric Lohel
ric Lohela

company. From strategy to implementation, our approach is fiercely

human. Located in six countries and 43 markets, our teams have Director, Justice & Public Safety

autonomy to move fast and do what's right. They are backed by Q .
eric.lohela@slalom.com

regional innovation hubs and partnerships with over 400 of the world'’s

leading technology providers. Our clients include more than half the Q 805.455.9314

Fortune 100, a third of the Fortune 500, and hundreds of innovative

Learn more at Slalom.com
government and nonprofit organizations.



— OUR FOCUS ON PUBLIC & SOCIAL IMPACT slalom

Because we live where we work, we're committed to our local communities and
|
personally invested in your long-term success.

Fro/m/day one/our CEO Brad Jackson believed that Slalom’s purpose should be greater than making profits. We are a local-model firm, who

genuinely ce;fes about making an impact in our communities. See our Corporate Social Responsibility report on Slalom.com.

~ $4.3M $2.2M+ 100% 70+

|h pro bono donations of Annual contribution in Use of renewable energy Disadvantaged, minority small
t_|me andresources where we grants to community by 2030 & carbon neutral businesses (D/M/W/ESB) with
live-and work nonprofits emissions company-wide whom we partner or mentor

— WHAT OUR JUSTICE + PUBLIC SAFETY CUSTOMERS SAY

/1 No other police department has a system like this that combines data about | Large City Police Department

stops with other traditional early intervention data elements.” Bureau of Services Director

Large City Police Department

1" We have a really powerful tool [thanks to Slalom}. We can ask much deeper |
Chief Information Officer

questions and make better decisions about our police force and policies.”

1T The Slalom team really became our team. That was brilliant to me. They | County Agency
taught us to be self-sufficient.” Chief Data Officer

— DEEP CONNECTIONS, BETTER OUTCOMES.

We partner with over 400 of the slalom ‘ =. Microsoft
world's leading technology solution

providers to create extraordinary 2,900+ 820+ 1,200+
results for your business. engagements customers certifications

= HOW TO DO BUSINESS WITH US @

Many government agencies, education and nonprofit organizations
can access Slalom’s services through a wide range of agreements o @ @

and contract vehicles, including: o ° @ @ °

v Federal IDIQ, GSA Schedule PSS and IT Schedule 70, <
Contract #GS-35F-053GA ° | @

v' E&l Cooperative Purchasing Agreement, ®
Contract #M100051-2021MA

v' Multi-State Vehicles & Cooperative Purchasing, such as
Texas DBITS, Contract # DIR-CPO-4964 and NASPO
Participating Agreements with Carahsoft or SHI

e o e oot Local soul, global scale.


https://go.slalom.com/2019-Slalom-CSR-Report

